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Welcome to the 2012 Project Management Benchmark Report from Arras People. 

 

As we celebrate our 10th year in business it  gives us great pleasure to publish this, our seventh   

edition of the PMBR. Once again the report provides a unique window into the Programme and    

Project Management community in the UK. It is our belief that this years survey is the best yet, as we 

have taken the opportunity to use advances in the polling technology software to enhance our data 

capture and the segmentation of respondents. By breaking the respondents into sub-categories we 

have been left with a cleaner, more representative data set to analyse. 

 

I would like to thank all those people who took the time to complete our online survey  to provide us 

with the source data; without their input we would not have been able to deliver this report. 

 

Whether you are a project management professional looking to benchmark yourself against your 

peers or an employer looking to benchmark your project management positions, we hope you find 

this report to be a useful window into the PPM community. Over the coming months we look forward 

to releasing further snippets from the data on our blog (How to Manage a Camel) and through our 

newsletter Project Management TipOffs.  

 

If you require any further detail about the report or how Arras People may be able to help you please 

get in contact with us. If you have any comments about the survey itself, please do feed them back to 

us through our dedicated email address pmbr@arraspeople.co.uk  

 

 

Best regards 

 

John Thorpe 

Managing Director 

Arras People  
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Welcome to the 2012 Project Management Benchmark Report (PMBR) from Arras People. 

 

This, our seventh annual report once again aims to provide a unique snapshot of the UK’s Programme and    

Project Management market, taking data for 2011 and forecasts for 2012 and then providing context against 

data collected in previous years. 

 

2011 provided another tough year for UK PLC with both home-grown and international factors providing a broad 

set of challenges. Inflation remains well ahead of the Monetary Policy Committees target of 2% hitting a 19 year 

high in September of 5.2%, whilst unemployment also hit a 17 year high in December at 8.4% . In the Public   

sector spending remained positive in the first half of 2011 and whilst we have seen the first impacts of the     

Governments fiscal policy kick in, it is not hard to believe that we have not yet seen the full impact of this policy. 

The Private sector did manage to create some new jobs during 2011 but confidence remained low and          

susceptible to external events such as the uncertainties around the Euro and the economies of Greece, Spain 

and Italy. Meanwhile with rising rents and a drop in consumer spending and confidence, the retail sector was 

one of the hardest hit in 2011. So it is against a pretty negative backdrop that we have undertaken this current 

survey, with a carry over of gloom and uncertainty as we move into 2012. 

 

Some of the highlights of the PMBR include; 

• The number of unemployed PPM Practitioners dropped year on year by 5%, though it would appear 

that self employment appears to be the driver not increased employment opportunities. 

• The anticipated increase in unemployment amongst Public sector practitioners anticipated in last 

years survey did not materialise during 2011. 

• 58% of respondents working in the Public sector are anticipating Programme and Project             

Management job losses in their organisations during 2012, a figure that reduces to 39% for the      

Private  sector; this rise being a worrying 4% increase on last years response. 

• The contract market is still tough for many practitioners in both the Public and Private sectors with day 

rates and opportunities being squeezed, whilst at the same time increased competition makes it 

harder to differentiate oneself in the market place. 

• 42% of respondents reported that they and their family unit are worse off than at the same time last 

year, whilst 9% say they are much better off. 

• 42% of respondents saw no move in their remuneration levels during 2011, whilst a whopping 83% 

saw their remuneration move by less than inflation. 

• 95% of Public sector employees expect to see their salary fall in real terms during 2012. 

• Linkedin is the professional networking tool for 92% of our respondents; it is also increasingly        

becoming a primary channel to the next work opportunity, a change that not all users were aware of 

nor necessarily approve. 

• The long hours culture remains a feature of the Programme and Project Management domain with 

14% of respondents working on average more than 48 hours per week. 

• Recruiters and practitioners agree that PPM experience, specifically the ability to show a track record 

of delivery is #1 when it comes to candidate selection. 
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Management Summary    



Our Data Source 

Data collected December 2011 / January 2012. 

Respondents segmented to provide increased 

accuracy of core data for PPM Practitioners. 

2,040 respondents to this years survey,  1,232 UK 

based PPM Practitioners. 

Respondents are not all job seekers, just 22% of   

respondents who left contact details are currently 

in the Arras People Candidate Database. 

 

 

PPM Consultant! 

New category added for this years survey to   

identify PPM practitioners who classify          

themselves as a Consultant. This created the third 

largest group with 14% of respondents. 

Next Generation? 

The under 34’s are still showing significantly down 

on the pre recession levels of 30% reflecting the 

market demand for “relevant experience required”. 

Will this lead to a lost generation of PPM        

Practitioners and inflame the “talent wars” once 

recovery takes off? 

Gender Impact 

No significant movement on gender splits, does 

this suggest that for most, gender is irrelevant 

within PPM?  

 

Practitioner Mobility 

The number of EU nationals active in the UK 

workforce has shown a significant rise over      

previous years with the Irish Republic providing 

21% of this group. This is followed by French, 

Greek, Italian and Portuguese nationals. 

PPM Practitioners operating as contractors is 

showing an increase, possibly reflecting the     

resilience of the group as permanent employment 

opportunities decrease. Unemployed practitioners 

also down on last year, though still higher than the 

official government levels; may be attributable to 

the fact that the survey is commissioned by a  

recruitment company. 
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About The Survey 

PPM = Programme and Project Management 

The Office for National Statistics (ONS) said the 

unemployment rate in November 2011 rose to 8.4% 

from 8.3%, the highest since January 1996. 

Current Status 2011 

 PPM Practitioner 80% 

 PPM Aligned 11% 

 Career change to PPM 5% 

 Student 2% 

 PPM Recruiter /Manager 1% 

Breakdown of Respondents   

 Role 2011 2010 2009 

 Project Manager 47% 56% 56% 

 Programme Manager 16% 21% 24% 

 PPM Consultant 14%     

 PPM Office Manager 8%     

 Change Manager 4% 9% 8% 

 PPM Support 5% 14% 12% 

 Portfolio Manager 3%     

 Analyst 1%     

 Planner 1%     

 Age Group 2011 2010 2009 

 Under 34 20% 24% 18% 

 35 to 49 47% 46% 52% 

 50+ 31% 29% 28% 

 Not disclosed 1% 1% 1% 

 Gender 2011 2010 2009 

Male 73% 70% 75% 

Female 26% 29% 25% 

Not disclosed 1% 0% 1% 

Role, Age & Gender of Respondents       

 Domiciliary Status - UK Practitioners 2011 2010 2009 

 UK National 82% 85% 88% 

 EU National 11% 6% 6% 

 Non UK/EU National 7% 9% 6% 

 Respondent Status - UK Practitioners 2011 2010   

 Employee 53% 56%   

 Contractor 35% 29%   

 Unemployed 12% 15%   

Status of UK Based PPM Practitioners     

 Respondent Relationship to Arras 2011 

 On Candidate Database 22% 

 Non Candidate Database 38% 

 Anonymous 40% 

Status of Respondents   



Practitioner Levels & Experience 

In the UK community we appear to have a dearth 

of entry level practitioners with just 7% classifying 

themselves as Entry / Foundation level. 

Practitioners citing “their experience” as the     

primary rationale for career level are increasing. 

This may well be driven by the current market  

demand but unsurprisingly increases within age 

bands. Those citing “their accreditations” fell 

sharply as many recognise the me-too nature of 

many in todays market. 

 

Educated Group 

As we can see the UK based practitioner group 

are well educated, with 75% (+3%) indicating that 

they have a degree or higher. This compares to 

the national average in December 2010 of 25% in 

the age group 22 to 64. (ONS Data http://

www.ons.gov.uk/ons/dcp171776_229888.pdf). 

This is being driven by the under 34’s with 87% 

compared to 68% for the over 50’s. 

 

Professional Affiliation 

Of the 55% of respondents indicating membership 

of a professional body; 

53% Association for Project Management (APM) 

21% Project Management Institute (PMI)         

15% British Computer Society (BCS).  

57% of the APM members are also a member of 

another professional body reinforcing that PPM is 

a second career for many older practitioners. 

 

Mobility (Take 2) 

For many PPM Practitioners in the UK mobility 

and flexibility go with the job. Whilst 29% of the 

respondents do not live in the same geographic 

area as they work, 9% do not have a fixed work 

location.  
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About The Survey 

29% of UK Based PPM Practitioners do not live and 

work in the same geographic area. 

 Career Level 2011 2010 2009 

 Entry 1% 2% 1% 

 Foundation 6% 7% 6% 

 Practitioner 49% 47% 45% 

 Senior 45% 45% 48% 

 Career Rationale 2011 2010 2009 

 A Combination of all three 64% 63% 66% 

 My Experience 32% 27% 25% 

 My Accreditation 3% 10% 8% 

 My Education 2% 1% 1% 

Years PPM Experience 2011 2010 2009 

 <1 5% 2% 2% 

 2 to 3 9% 11% 9% 

 4 to 5 12% 13% 11% 

 5 to 10 22% 26% 28% 

 10+ 41% 47% 50% 

Career detail of UK Practitioners       

Education Level 2011 2010 2009 

PhD 2% 3% 2% 

Masters 33% 28% 25% 

Bachelors 37% 38% 36% 

HND/HNC 12% 14% 17% 

Vocational 5% 3% 4% 

A-Level / Higher 8% 9% 11% 

Secondary 3% 5% 5% 

Education Details of UK Practitioners    

Professional Affiliation 2011 2010 2009 

Professional Body 55% 47% 46% 

No Professional Body 45% 53% 54% 

UK Based PPM Practitioners    

 Location Live Work 

 London 25% 31% 

 Anglia 6% 4% 

 Home Counties 8% 6% 

 Midlands 12% 10% 

 North East 1% 1% 

 North West 9% 8% 

 Northern Ireland 0% 0% 

 Scotland 3% 2% 

 South East 18% 15% 

 South West 11% 9% 

 Tyne Tees 0% 0% 

 Wales 2% 1% 

 Yorkshire 6% 4% 

 Work Location Not Fixed 0% 9% 

UK PPM Practitioner Mobility   

Only 10% of UK Based PPM Practitioners who are 

members of a professional organisation regularly     

attend local meetings / events. 

18% of Masters are PPM Related, 31% for under 34’s  



Experience, Knowledge & Personality 

One of the most common questions asked by 

PPM Practitioners is around the expectations 

and  decision making process applied by clients 

and potential employers. We asked PPM       

Practitioners  and those responsible for hiring to 

order five attributes in terms of perceived         

importance. 

As we can see Practitioners ranked the list      

differently to hirers; with Personality and Personal 

style and approach being ranked #2 by the hirers 

against Domain / Sector knowledge. Both groups 

agreed that PPM Experience and a demonstrable 

track record were #1 with Accreditations and  

Educational achievement bringing up the rear. 

Whilst this is not a definitive answer it certainly 

reflects the realities of the market at this time for 

most appointments where Experience, Knowledge 

and track record open the door allowing Personal 

style to seal the deal.  

Accreditation and Education are good to have but 

the reality is that for most employers they are not 

going to get in the way of hiring the right person.  

 

PPM Accreditations 

Once again Prince2 tops the PPM Accreditation 

list which we have reviewed and discussed in  

previous editions of the PMBR.  The qualification 

ratio (qualifications held / practitioner #) indicates 

that those working in Programme / Project Office 

Management roles are the most accredited. This 

group also contains the lowest percentage of 

practitioners with none of these common          

accreditations. 

 

When considered in relation to the size of        

organisation in which practitioners are working, 

the differences in levels of accreditation start to 

stand out. Even for Prince2 there is a marked dif-

ference with 70% take up in organisations >200 

people against 45% for those with 10 or less    

employees. In terms of practitioners with no     

accreditation we have the reverse with 39%  

versus just 15%.  
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What’s Important? 

For many hiring organisations lack of education /    

PPM accreditation are not a deal breaker 

  Accreditations / Org Size < 10 11-50 51-200 >200 

 Prince2 45% 57% 66% 70% 

 MSP  12% 20% 20% 27% 

 P3O   3% 2% 4% 5% 

 PMP  6% 15% 13% 12% 

 PgMP   0% 0% 0% 1% 

 APMP   3% 4% 14% 16% 

 CPM   3% 2% 4% 3% 

 None of the above 39% 28% 20% 15% 

 Qualification ratio 1.20 1.39 1.51 1.57 

Impact of Organisation size on PPM Accreditation       

PPM Accreditations / Role PgM PM PMO 

 Prince2 68% 67% 67% 

 MSP - Managing Successful Programmes 35% 15% 34% 

 P3O - Portfolio, Programme and Project  Offices 5% 1% 13% 

 PMP - PMI Project Management Professional 13% 10% 16% 

 PgMP - PMI Program Management  Professional 0% 1% 3% 

 APMP - APM 9% 15% 13% 

 CPM - APM Certificated Project Manager 2% 3% 2% 

 None of the above 19% 20% 16% 

 Qualification ratio 1.64 1.39 1.77 

PPM Accreditation currently held by UK Practitioners     

PgM = Programme Managers, PM = Project  & Change Managers, 

PMO = Portfolio and Project Office Mangers 

Size Matters 

Practitioner Ranking 1 2 3 4 5 

 PPM Experience eg. ability to show that I 

have delivered before 
49% 29% 15% 5% 2% 

 Domain / Sector Knowledge and Experience 33% 33% 21% 10% 4% 

 Personality / Personal Style and approach 10% 22% 30% 19% 19% 

 Professional Accreditation eg. Prince2, 

MSP, APMP 
6% 12% 27% 43% 13% 

 Educational Achievement eg. Degree, MSC, 

MBA 
2% 4% 7% 23% 63% 

PPM Practitioners believe Clients / Employers are looking for.       

 Hirers Ranking: 1 2 3 4 5 

 PPM Experience eg. ability to show that 

they have delivered before 
60% 33% 0% 7% 0% 

 Personality / Personal Style and approach 13% 40% 27% 7% 13% 

 Domain / Sector Knowledge and Experience 20% 13% 40% 27% 0% 

 Professional Accreditation eg. Prince2, 

MSP, APMP 
7% 13% 20% 33% 27% 

 Educational Achievement eg. Degree, MSC, 

MBA 
0% 0% 13% 27% 60% 

Most valued attributes when reviewing PPM Candidates       



Top PPM Competencies 

Building on the results of the 2010 PMBR where 

we investigated practitioner views on              

competencies required for their roles, we again 

tested the UK practitioners views. To test the   

previous results we asked each practitioner to 

identify and rank the top 5  competencies from the 

provided list. From this we were able to calculate 

mean results . 

 

Consistent top 5 

The overall top 5 responses remained consistent 

with the data captured previously across the 

whole respondent group. Ranking changed due to 

the  increase in choices (top 3 only in 2010) and 

the fact they were ranked in this years survey. 

 

 

 

 

 

Soft Skills Development. 

With Leadership, Communication Skills and     

Relationship Management in the top five         

competencies for all “Management” roles the   

obvious question would appear to be; how does a 

PPM Practitioner gain these important            

competencies?   

A quick search in Google produces many         

references  about why they are necessary and 

how important they are; but very few links to    

organisations who provide such courses. On the 

other hand a search for “technical” products     

produces a seriously long list of providers. 

Is it the lack of a badge or a formally recognised 

certificate that forms part of this resistance to the 

investment in formal development of soft skills for 

PPM Practitioners, or is it just seen as something 

that can be learnt on the job? 
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Competent? 

Programme Manager Project Manager 

Leadership Leadership 

Communication skills Communication skills 

Adaptability Planning and Organizing 

Influencing Relationship Management 

Relationship Management Commercial Awareness 

Concern for accuracy Adaptability 

Commercial Awareness Influencing 

Planning and Organizing Concern for accuracy 

Proactive / Initiative Decision Making 

Decision Making Technical Competencies 

Organizational Awareness Team Working 

Team Working Proactive / Initiative 

Technical Competencies Concern for accuracy 

PMO Manager PMO Support 

Leadership Communication skills 

Communication skills Adaptability 

Influencing Planning and Organizing 

Commercial Awareness Technical Competencies 

Relationship Management Commercial Awareness 

Planning and Organizing Proactive / Initiative 

Organizational Awareness Organizational Awareness 

Decision Making Decision Making 

Concern for accuracy Concern for accuracy 

Adaptability Relationship Management 

Technical Competencies Leadership 

Proactive / Initiative Influencing 

Team Working Team Working 

PPM Consultant 

Leadership 

Communication skills 

Planning and Organizing 

Technical Competencies 

Relationship Management 

Commercial Awareness 

Adaptability 

Influencing 

Organizational Awareness 

Proactive / Initiative 

Decision Making 

Team Working 

Concern for accuracy 

All 2010 Responses 

Leadership Planning and Organizing 

Communication skills Communication skills 

Planning and Organizing Leadership 

Relationship Management Relationship Management 

Adaptability Adaptability 

Commercial Awareness Proactive / Initiative 

Influencing Technical Competencies 

Technical Competencies Influencing 

Decision Making Decision Making 

Proactive / Initiative Team Working 

Organizational Awareness Commercial Awareness 

Concern for accuracy Concern for accuracy 

Team Working Organizational Awareness 

Is there a resistance to invest in the formal 

development of soft skills for PPM          

Practitioners?  



Living in a Matrix 

When many people think about PPM Practitioners 

they think about leaders, who deliver on time and 

to budget; so this year we investigated the span of 

control (leadership) and budgets managed by our 

respondents. Programme Managers (PgM),     

Project Managers (PM) and  Programme / Project 

Office Managers (PoM) were asked about their 

spans of control, the results of which can be seen 

in the tables to the right.  

When viewed across Public / Private sector there 

is negligible differences in terms of both reports 

and also  budgetary control.  

Contractors have more responsibility compared to 

employees in terms of both reports and also  

budgetary control. 

 

Show us the Money 

The table of budgetary responsibility reinforces  

the hierarchy of responsibility within the family  of 

PPM roles. When viewed around the £1M figure 

we can see the following splits; (less:more) 

• Project Manager  60:40 

• Programme Manager: 30:70 

• PP Office Manager:  40:60 

 

Organisational Impact 

The table set to the right drills down into the data 

for UK based Project Managers by organisation 

size. As we can see the  larger the organisation 

the less responsibility project managers have in 

terms of managing direct reports.   

In organisation with fewer than 50 people project 

managers have significantly more responsibility in 

terms of both direct reports and span of control. 

The table of budgetary responsibility for project 

managers around the £1M figure shows a smaller 

distribution around the mean; (less:more) 

• 50 or less employees 70:30 

• 51 to 200 employees  65:35 

• More than 200 employees 60:40 
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Span of Control 

57% of UK based Project Managers have no   

direct reports. 

61% in organisations with over 200 employees 

 Direct Reports / Role PgM PM PoM 

 No direct reports 29% 57% 22% 

 1 to 3 direct reports 25% 20% 31% 

 4 to 7 direct reports 23% 13% 31% 

 8 to 10 direct reports 12% 4% 5% 

 More than 10 direct reports 11% 7% 10% 

UK PPM Practitioners       

 Span of Control / Role PgM PM PoM 

 Less than 10 people 16% 39% 31% 

 10 to 20 people 22% 34% 20% 

 21 to 40 people 20% 16% 16% 

 41 to 60 people 21% 3% 12% 

 More than 60 people 21% 8% 21% 

UK PPM Practitioners       

 Budget Managed / Role PgM PM PoM 

 Less than £10,000 7% 9% 11% 

 £10,000 to £50,000 1% 7% 2% 

 £50,000 to £100,000 2% 7% 7% 

 £100,000 to £250,000 4% 10% 4% 

 £250,000 to £500,000 5% 12% 6% 

 £500,000 to £1,000,000 15% 16% 14% 

 £1M to £5M 37% 29% 24% 

 More than £5M 29% 10% 32% 

UK PPM Practitioners       

 Direct Reports / Org Size < 10 11-50 51-200 >200 

 No direct reports 38% 38% 48% 61% 

 1 to 3 direct reports 29% 24% 22% 19% 

 4 to 7 direct reports 29% 17% 16% 11% 

 8 to 10 direct reports 4% 7% 8% 3% 

 More than 10 direct reports 0% 14% 6% 7% 

UK Project Managers         

 Span of Control / Org Size < 10 11-50 51-200 >200 

 Less than 10 people 63% 52% 40% 36% 

 10 to 20 people 17% 24% 40% 36% 

 21 to 40 people 13% 14% 12% 17% 

 41 to 60 people 4% 0% 0% 4% 

 More than 60 people 4% 10% 8% 8% 

UK Project Managers         

 Budget Managed / Org Size < 10 11-50 51-200 >200 

 Less than £10,000 8% 14% 12% 8% 

 £10,000 to £50,000 25% 24% 6% 4% 

 £50,000 to £100,000 8% 10% 8% 6% 

 £100,000 to £250,000 4% 3% 14% 10% 

 £250,000 to £500,000 4% 10% 10% 13% 

 £500,000 to £1,000,000 17% 7% 14% 17% 

 £1M to £5M 17% 21% 28% 31% 

 More than £5M 17% 10% 8% 10% 

UK Project Managers         



Female, under 34 

Whilst Linkedin’s claim to be the world's largest 

professional network would appear to be         

supported by the 92% of UK based PPM        

practitioners who have a Linkedin account, the 

under 34 females appear not to have embraced 

the system to the same extent with just 82%    

having an account. 

Sticky 

As can be seen in the graph, Linkedin has a high 

level of stickiness with 74% of respondents      

visiting their account at least once per week; 25% 

visiting daily. Updates are applied less frequently 

with 15% confirming that they update               

infrequently / never. 

 

 

 

Effective for Contractors 

Whilst it would appear to be an effective channel 

for contractors with 63% indicating that they have 

been approached with a work opportunity through 

their Linkedin account, unemployed practitioners 

are not feeling as much benefit with just 33%   

indicating such an approach. 

Will Perceptions Change? 

As the Linkedin model evolves from networking 

tool to recruitment portal we wonder if employers 

perceptions of the Linkedin application will 

change. With the increased use of the tool by  

recruiters is it really any different than Monster or 

other such recruitment portals? The obvious    

difference being that the portal is full of passive 

candidates whom recruiters can approach. 

User Awareness 

As Linkedin have changed their business model 

by selling access to the database, we asked    

respondents about their level of   awareness /  

attitude to the changes. Unsurprisingly the           

unemployed group see it as great news, though 

23% of users were Uncomfortable / Disagree with 

the change and 17% are totally unaware. 
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Linkedin 

92% of UK based PPM Practitioners 

have a Linkedin Account 

Great News  

(39%)

Comfortable

Neutral

Uncomfortable

Disagree (16%)

Unaware

Employee Contractor Unemployed

©Arras People 2012Attitude to Changes

Employee (80%)

Contractor Unemployed

Recruiter  Network Groups  

©Arras People 2012LinkedIn Approach by:

Employee

Contractor 

(37/63%)

Unemployed 

(33/67%)

Male

Female

Under 34's

35 to 49

50+

Yes No

©Arras People 2012Approached via LinkedIn 

Daily

2-3 Times a Week 

(29%)

Once a Week

2-3 Times a 

Month
Once a Month

Less than Once a 

Month (42%)

Infrequently / 

Never

Visit Update

©Arras People 2012   LinkedIn Activity Levels

Is it easier to find a job when you have a job? 



UK Statistics 

Recently released data from the ONS (Office for 

National Statistics) reported that UK                 

unemployment levels at the end of December 

2011 hit a 17 year high of 8.4%. Our survey     

reported a UK level of 12% which is down 3% on 

last year.  

 

Gender & Age 

The ONS data reports that 2011 has seen a large 

rise in unemployment amongst females compared 

to the mean. This was not reflected in our data 

sample though the inbuilt gender split amongst 

PPM practitioners may shield the general impact.  

The impact of age is more apparent where we can 

see significant increases in both the over 34 

groupings. This may well be impacted by the   

reduction in entry level opportunities over the last 

couple of years which is resulting in an ageing 

demographic amongst UK PPM Practitioners. 

 

Sector Impact 

The anticipated sector impact on unemployed UK 

based practitioners has not been delivered in the 

data collected by the survey. Private sector      

unemployed has dropped by 4% as anticipated  

whilst the Public sector level only increased by 1% 

which is lower than anticipated considering the 

highly publicised cutbacks. The biggest impact is 

in the charity / not for profit area where we re-

corded a 3% increase. 

 

Practitioner Experience 

As can be seen in the two spider diagrams to the 

right there are some differences, though not highly 

significant,  when we look at educational   

achievement and years of PPM experience. 

65% of those recorded as unemployed have a 

degree level education or higher compared to 

73% for those practitioners who are in work. 

22% of those recorded as unemployed have less 

than 3 years Programme and Project              

Management experience compared to 14% for 

those practitioners who are in work. 
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Unemployed Practitioners 

Ageism is seen as an ongoing issue for        

practitioners at both ends of the age spectrum 

 Role Unemployed Working Previous 

 Programme Manager 12% 17% 13% 

 Project Manager 61% 44% 60% 

 PMO 15% 17% 19% 

 PPM Consultant 11% 15% 0% 

 Age Unemployed Working Previous 

 <34 12% 22% 25% 

 35 to 49 44% 55% 39% 

 > 50 43% 36% 36% 

 Gender Unemployed Working Previous 

 Male 71% 74% 74% 

 Female 28% 26% 26% 

        

 Sector Unemployed Working Previous 

 Private 68% 62% 72% 

 Public 26% 34% 25% 

 Charity / NFP 6% 5% 3% 

 Status Unemployed Working Previous 

 Employee 72% 65% 72% 

 Contractor / Temp 28% 35% 28% 

UK Unemployed Practitioner Analysis      

PhD

Masters

Bachelors (37%)

HND/HNCVocational

A-Level / Higher 

(9%)

Secondary

Unemployed ALL

©Arras People 2012Educational Achievement

<1 Year

2 to 3 Years (12%)

4 to 5 Years5 to 10 Years

10+ Years (41%)

Unemployed ALL

©Arras People 2012PPM Experience



Qualified? 

With the push for  professional recognition and the 

increase in silo mentality around accreditations  

which many of those involved in recruitment are 

adopting it is getting harder for many PPM     

practitioners who have resisted the certification 

process. As we can see, amongst the              

unemployed there is a lower level of certification 

when examined against commonly recognised 

accreditations. Overall 25% of the group have no 

accreditation compared to their engaged peers.  

 

Long Term Unemployment 

Recently released data from the ONS reported 

that 1/3 of those recorded as unemployed have 

been so for greater than 1 year. As can be seen in 

the graphic to the right this is consistent with the 

data collected during this years survey. More   

significant is that this 33% shows a year on year 

increase of 11% from the 22% figure recorded last 

year, 81% used to work in the Private sector. 

 

Across the Board 

As we can see the unemployed practitioners 

come from all levels of income with the 2011 

spread moving up the income range.  When cut 

by period of unemployment there is no significant 

difference to report. 

 

Personal Confidence 

As we would expect the levels of personal       

confidence amongst those who are unemployed is 

less bright than the employed respondents. Within 

the group there is a correlation between time   

unemployed and personal confidence. However 

there is a general level of professional stoicism 

amongst the group when they analyse their     

current position. 
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UK Economy in Neutral 

When asked about confidence in their current  

sector the UK respondents  painted a picture of     

reduced  threat of contraction and hard times, 

whilst at the same time a slight contraction in 

growth. This left 30% sat in neutral which is not 

great news for the UK economy.  

Significant drops in those fearing hard times were 

recorded for Public sector (-15.5%) and also    

Employees (-6.6%) on last year. Despite this drop, 

respondents working in the Public sector  still  

recorded  27% Contraction and 21% Hard Times 

heading into 2012.  

 

 

 

Job Loss 

When  asked about concerns for job loss during 

2012 those working in the Public sector still     

express the greatest fear. Those expressing    

concern being down 5% on last year but still at  

56%.  In the Private sector those expressing some 

level of concern about job loss is up 7% to 47% 

against last years response reflecting the         

uncertainty about the economy and growth. 

 

Hiring & Firing 

When  asked about potential cuts in PPM roles 

during 2012 we saw a 5% increase on last year in 

those not expecting this to happen. Significant 

changes being recorded again for the Public    

sector respondents (10%) and employees (11%). 

Private sector respondents anticipating cuts 

showed an increase of  4%. 

 

Those respondents who indicated no cuts during 

2012 painted a picture which included some   

positive news with 64% anticipating hiring within 

their organisations during 2012. This figure    

increased to 69% for those in the Private sector 

and dropped to 52% in Public. So whilst we have 

some growth in roles anticipated it would appear 

that 2012 will again be a tough year for many 

practitioners. 
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Economic Climate 

11% Drop in Private sector practitioners 

who anticipate growth to occur during 

the next 12 months. 

 Sector Confidence 2011 2010 2009 

 Buoyant 8% 10% 6% 

 Steady Normal Growth 30% 32% 30% 

 Neutral 30% 22% 30% 

 Contraction 20% 19% 21% 

 Hard Times 12% 17% 13% 

Working UK PPM Practitioners       

 2012 v 2011 All Private Public Contract Employee 

 Buoyant -1.5% -4.1% 1.2% 0.3% -2.6% 

 Steady Normal Growth -2.0% -6.8% 1.4% -9.4% 2.0% 

 Neutral 7.2% 4.5% 10.1% 9.4% 4.9% 

 Contraction 1.4% 2.9% 2.0% 1.0% 1.3% 

 Hard Times -5.1% 2.7% -15.5% -1.8% -6.6% 

Working UK PPM Practitioners Current sector confidence     

 Organisation Firing 2011 2010 2009 

 No cuts 42% 38% 38% 

 Some cuts 35% 33% 35% 

 Major cuts 9% 12% 8% 

 No view 14% 18% 19% 

Working UK PPM Practitioners       

 Organisation Hiring 2011 2010 2009 

 No Hiring 32% 37% 40% 

 Some Hiring 59% 44% 40% 

 Major Hires 6% 3% 3% 

 No View 3% 15% 17% 

Working UK PPM Practitioners       

Private sector practitioners anticipating 

reductions in PPM staff during the next 

12 months increased by 4% to 38% 
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Personal Confidence 

Overall personal confidence amongst the UK   

respondents remains at 60:40 in terms of those 

indicating that they are feeling better than neutral. 

A tough 2011 has seen an increase of 8% to 23% 

of respondents classifying themselves as low / 

gloomy, driven by a surprising 11% increase 

amongst Private sector practitioners.  

 

Tough Time for Contractors 

Over the last couple of years the PMBR data has 

indicated that the contractors have been having a 

tough time with rates under pressure and limited 

availability of new contracts. It would appear that  

contractors are anticipating that this will be a          

continuing theme as we move into 2012 with   

personal levels of confidence swinging by 40% 

from the positive. In sharp contrast the employees 

moved by just 6%. 

 

Living Standards 

Compared to the results from 12 months ago it 

would appear that the UK respondents are pretty 

much as they were. Those feeling better off     

remain at 27% , though 2% more indicate much 

better off than last year at 9%. Similarly for those 

feeling slightly worse off, we have an increase of 

4% to 33%. Those indicating that they are about 

the same year on year has dropped by 3% to 

31%.  

 

Positiveness Index 

When we look for a correlation between living 

standards and personal confidence moving into 

2012 we can see that; 93% of those respondents 

who feel much better off than 12 months earlier 

also feel positive about 2012; whereas 60% of 

those who feel much worse off than 12 months 

earlier feel negative. For those who feel that their 

living standards have remained the same we have 

66% feeling positive about 2012 with 12% feeling 

negative. Which all goes to show that any kind of 

positiveness index needs to consider multiple  

aspects of practitioners lives. 
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Confidence & Living Standards 

Compared to this time last year, 9% of 

UK Based Programme and Project 

Management practitioners said they 

are much better off. 

 Living Standards All Private Public 

 Much Better Off 9% 11% 3% 

 Slightly Better Off 18% 21% 10% 

 About Same 31% 30% 34% 

 Slightly Worse Off 33% 31% 38% 

 Much Worse Off 9% 7% 14% 

Living Standards All Contractor Employee 

 Much Better Off 9% 10% 8% 

 Slightly Better Off 18% 17% 19% 

 About Same 31% 30% 31% 

 Slightly Worse Off 33% 31% 35% 

 Much Worse Off 9% 11% 7% 

Working UK PPM Practitioners Compared to this time last year I am     

 Personal Confidence 2011 2010 2009 

 Buoyant 15% 13% 12% 

 Happy 45% 46% 37% 

 Neutral 17% 27% 22% 

 Low 19% 11% 20% 

 Gloomy 4% 3% 8% 

Working UK PPM Practitioners       

 2012 v 2011 All Private Public Contract Employee 

 Buoyant 1.2% 0.5% 0.2% -11.0% 1.3% 

 Happy -0.5% -2.4% 0.9% -21.0% 3.7% 

 Neutral -9.9% -9.1% -9.3% -7.3% -11.3% 

 Low 8.1% 9.9% 5.7% 27.0% 4.8% 

 Gloomy 1.2% 1.1% 2.5% 12.3% 1.5% 

Working UK PPM Practitioners Personal confidence     
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Long hours 

Whilst there has been much written about the  

increase in part time roles and  shorter working 

weeks, this concept still appears to be alien to 

many who work in the Programme and Project 

Management sector.  Whilst we can see a slight 

increase in the number of practitioners working 

less than 35 hours (part-time) we still have      

substantial numbers working over 48 hours. In 

addition this years responses also show a 5% 

increase in those working over 40 hours per week. 

Back to 2009 levels. 

 

A Male Thing? 

Whilst there is equality between the sexes for 

those who are working less than 35 hours 

(surprisingly?) as we crank up through the hours 

delivered the differential between the sexes     

becomes apparent. Of those working over 48 

hours 16% of males say they do against  8% of 

females. Of those working between 35 to 40 hours 

per week we have 33% of males compared to 

46% of the female respondents. 

This is also apparent when viewing the number of 

hours worked above contracted hours. Of those 

indicating that they work over 10 hours per week 

above their contracted hours 21% of males      

indicate they do, compared to 13% of the females 

 

The hours are never delivered? 

It would appear that we have three types of     

worker in the PPM sector when considered in the 

context of hours delivered. 30% of contractors 

indicate that they do not deliver over their        

contracted hours compared to 22% of employees. 

In the middle we have 47% who typically deliver 

up to 1 extra day per week, a figure that rises to 

62% for employees. Then we have a hardcore of 

23% who regularly deliver 10 or more hours over 

their contract in a typical week, 16% for            

employees.  

 

The most disciplined age group are the under 34’s  

both in terms of hours worked and those delivered 

over contract. 
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Working Hours 

What is a part-time worker? 

A part-time worker is someone who works fewer hours 

than a full-time worker. There is no specific number of 

hours that makes someone full or part-time, but a full-

time worker will usually work 35 hours or more a week. 

www.direct.gov.uk 

If you are 18 or over and wish to work more than 48 

hours a week, you must voluntarily opt out of the 48 

hour limit in writing . 

www.direct.gov.uk 

 Work Hours (per week) 2011 2010 2009 

 <35 Hrs 8% 7% 4% 

 35 to 40 Hrs 36% 42% 38% 

 40 to 48 Hrs 42% 37% 41% 

 > 48 Hrs 14% 14% 17% 

Working UK PPM Practitioners         

Practitioners working less than 35 hours per week 

reaches 14% in the over 50 age group. 17% of this 

group also work more than 48 hours per week. 
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Hit by Inflation 

As we can see in the table to the right, UK based 

respondents had a tough time in the remuneration 

stakes during 2011. Whilst 42% saw no change in 

their remuneration levels, a whopping 83% saw 

their remuneration move by less than inflation.  

Year on year the figures were pretty static  across 

the range of drops to increases. 

 

 

Sector Differences 

As we can see in the graph to the right there were 

considerable differences between the Public and 

Private  sectors in terms of salary changes during 

2011. The well documented freeze in Public    

sector pay  for many can be seen with 61%     

experiencing no change compared to 32% in the 

Private sector.  

2011 also saw the start of a small recovery in 

terms of Private sector pay increases, though not 

inflation busting we can see 47% of respondents 

achieved a 1 to 4% increase. Whilst overall 64% 

of the Private sector respondents achieved some 

level of increase during 2011. 

 

 

Perfect Symmetry 

Contractors in the Private sector painted a picture 

of perfect symmetry in terms of winners and    

losers in the remuneration stakes during 2011. At 

both extremes +/-10% we saw 14% of our        

respondents reinforcing the message that some 

contractors with the “right skills” are continuing to 

flourish during theses challenging times whilst 

others are finding the going somewhat harder.  

In comparison the contractors operating in the 

Public sector found 2011 a much tougher year as 

many had forecast. 42% of respondents indicated 

that their remuneration had not changed during 

2011, whilst a further  47% indicated that they had 

seen a drop during 2011, 35% indicating drops 

greater than 10%.  
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2011 Remuneration Patterns 

47% of Public sector contractors saw 

their rates fall during 2011;  91% if the 

rate of inflation is considered 

Year On Year 2011 2010 2009 

 >10% Inc 8% 8% 6% 

 '+8 to 10% 3% 4% 2% 

 '+5 to 7% 6% 5% 4% 

 '+1 to 4% 23% 24% 18% 

 No Change 42% 41% 42% 

 '-1 to 4% 3% 3% 4% 

 '-5 to 7% 2% 2% 3% 

 '-8 to 10% 4% 3% 5% 

 >10% Fall 9% 10% 16% 

Movement in UK Practitioner Income       

8% of Public sector employees saw 

their salary rise above inflation during 

2011;  this compares to 17% in the   

Private sector  
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Public Sector Freeze 

With the ongoing challenges in the Public sector 

the employees are anticipating that 2012 will be 

another tough year. As we can see in the table 

11% anticipate their remuneration to fall during 

2012 whilst 56% anticipate it to remain unchanged 

so assuming that inflation remains around the 4% 

mark 95% of Public sector employees expect to 

see their salary fall in real terms during 2012. 

 

Private Sector Thaw 

After the last few years of pain for the majority of 

Private sector employees we are seeing ongoing 

signs of a thaw  with 63% of employees            

anticipating that their salary will increase during 

2012, Whilst we are not anticipating galloping  

inflation in remuneration 19% of respondents are 

anticipating increases of 5% and over.  

 

 

 

 

Contractors in a Deep Chill 

After the recent years of trials and tribulations in 

the Private sector,  which saw many contractors 

make a rush for the Public sector, we now have a 

reverse situation, made worse by the fact that the 

Private sector has not yet recovered its steam.  

As such 2012 looks to be another challenging 

year for many contractors who are having        

difficulties differentiating themselves in a crowded 

marketplace when trying to secure their next role. 

As we can see just 21% anticipate some level of 

increase during 2012 falling to 13% who see it as 

being above inflation.  

A high level of negativity about market conditions 

still exists in the contractor group across both  

sectors with 21% anticipating further rate falls  

during 2012. 

©Arras People 2012                            www.arraspeople.co.uk                                                                Page  14 

Remuneration 2012 

95% of Public sector employees    

expect to see their salary fall in real 

terms during 2012. 

 Employee Salary 2012 2011 2010 

 Fall 4% 7% 9% 

 Unchanged 41% 52% 50% 

 Increase   55% 40% 41% 

  Public  Private All 

 Fall 11% 2% 4% 

 Unchanged 56% 35% 41% 

 Increase 1 to 4% 28% 44% 40% 

 Increase 5 to 10% 2% 13% 10% 

 Increase >10% 3% 6% 5% 

 Anticipated Salary changes 2012       

 Contractor Rates 2012 2011 2010 

 Fall 21% 18% 26% 

 Unchanged 58% 63% 58% 

 Increase   21% 18% 16% 

  Public  Private All 

 Fall 23% 21% 21% 

 Unchanged 66% 55% 58% 

 Increase 1 to 4% 4% 9% 8% 

 Increase 5 to 10% 3% 11% 9% 

 Increase >10% 4% 5% 4% 

 Anticipated Day Rate changes 2012       

93% of Public sector contractors    

expect to see their day rate fall in real 

terms during 2012. 
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Self Employed Increasing 

In line with the ONS and other observers this 

years survey saw a 5% increase in the number of     

respondents identifying themselves as contractors 

taking the figure to 40% of those working. Of this 

group 16% have been contracting for less than 

one year, a figure in line with that of 2010. So 

even with a reduction in rates and a reduction of 

available opportunities more practitioners are  

joining the talent pool! In fact 44% of those who 

became contractors during 2011 took this decision 

rather than being unemployed, whilst 34% saw it 

as part of their career plan.  

When considering operating mode, a much lower 

number of practitioners who have become       

contractors during the recessionary years have 

established Limited Companies. A figure of 68% 

compared to 85%  for the more established. Is this 

a clue that maybe it is any port in a storm rather 

than a long term commitment to this way of life? 

New contractors also appear to have had fewer 

opportunities during the year with 80% being   

contracted just once compared to 44% for their 

more experienced peers. The contracted period 

also appears shorted with 70% engaged for 6 

months or less compared to 40% of the more   

experienced. In terms of  starting 2012 the new 

contractors appear to be in a good position with 

just 13% having no contract compared to the 

mean of 27%. 

 

AWR Impact 

For 24% of the UK based contractors it is a matter 

of “AWR What?” as they confirmed they were not 

aware of the Agency Workers Regulations which 

came into force on the 1st October 2011.  4%  

indicated that it had had a negative impact on 

them during 2011 whilst the remainder saw no 

impact at all. 

 

Day Rate Decline 

For many contractors rates during 2011 remained 

the same or declined on those achieved           

previously. The year on year position shows 2011 

rate peaking much more than they did during 

2010.  
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Contractor Overview 

44% of those contracting for less 

than 1 year came from a position of 

unemployment 

 Mode of Operation 2011 2010 2009 

 Ltd Company 76% 73% 78% 

 Umbrella Company 11% 15% 13% 

 Sole Trader 12% 12% 9% 

 Contractor for 2011 2010 2009 

 Under 1 Year 16% 16% 10% 

 1 -  5 years 39% 39% 45% 

 Over 5 years 45% 45% 45% 

Contractor Demographics - UK Practitioners       

 Contract Availability 2011 2010 2009 

 Decreased 47% 46% 63% 

 Stable 37% 32% 18% 

 Increased 16% 13% 8% 

 Typical Contract Length 2011 2010 2009 

 1 to 3 Months 23% 22% 23% 

 4 to 6 Months 35% 31% 35% 

 7 to 9 Months 13% 22% 19% 

 10 to 12 Months 30% 25% 22% 

 I was Contracted 2011 2010 2009 

 1 time 48% 48% 46% 

 2 times 34% 34% 36% 

 3 times 10% 10% 11% 

 More than 3 times 8% 8% 7% 

I am starting the current year with 2011 2010 2009 

 No Contract 27% 34% 44% 

 < 3 Months Contract 30% 23% 20% 

 3 to 6 Months Contract 29% 27% 26% 

 > 6 Months Contract 14% 15% 10% 

Contractor Facts - UK Practitioners       
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Contractor Overview 

When rate movements are viewed across day rate 

bands we can see that the lower day rate bands 

appear to have had the most negative movement 

during 2011. 

Day rates provide significant differences when 

viewed by gender. At the lower end of the learning 

scale there is a disproportionate bias towards the 

female practitioners with 43% earning less than 

£350 per day compared to 24% of their male 

counterparts.  At the higher end, over £600 per 

day the differential is a lot smaller with 13% of 

females compared to 18% of males. 

When day rates are considered across sectors we 

continue to see a significant difference between 

the rates achieved in the Public sector compare to 

the Private sector with 32% and 25% respectively 

earning less than £350 per day . At the higher 

end, over £600 per day the differential is        

maintained with 11% of Public sector compared to 

19% of Private sector practitioners. 

 

Where did you get that job? 

When asked about sources of new opportunities 

the contractors identified that Agencies were their 

top source in 2011; this was followed by Job 

Boards, though it would be in third place if       

personal Network and Social Networking were to 

be combined together.  

 

Challenges for 2012 

As can be seen in the table to the right the quest 

to find the right opportunity and then to             

differentiate oneself appear as the biggest  

challenge for 2012. This combined with the usual 

complaints about the quality and capability of  

recruiters and the impact of ageism, a subject that 

does not seem to get any better!  
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 Top Challenges in 2012  

 Finding Opportunities 25% 

 Differentiating in a crowd 25% 

 Location of assignments 16% 

 Lack of opportunities 13% 

 Maintaining day rate 10% 

 Increasing Day Rate 9% 

Contractor Challenges - UK Practitioners   

“Recruitment agents remain the biggest    

problem as many have little appreciation of 

project management as a job. Indeed many 

have little work experience at all other than 

recruitment. Companies and project          

managers lose out as a result of this.” 
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Employee Demographics 

As we can see in the tables the employee status 

of “permanent” is slowly increasing amongst our 

respondents. Fixed term engagements are steady 

at around 9% though Temps have fallen off this 

year. We will have to monitor the temporary     

position to see if this is a blip or something      

connected to the AWR (Agency Worker        

Regulations) which came into force on the 1st 

October 2011. 

Mobility amongst employees is still suppressed, 

though consistent in terms of the numbers with 

their employers less than one year. One major 

change is that 25% of the employees within this 

group moved from being contractors, a figure that 

has been averaging 7%. 

 

 

 

Employee Base Pay 

As the graphs to the right show we can cut      

employee salary in a number of ways to         

demonstrate that all employees are not equal. 

When viewed year on year we can see that there 

has been a slight shift in overall salaries by the       

distribution  across the salary levels. 

 

Year on year the distribution of male respondents 

has remained consistent whilst we have seen the 

female  distribution move this year to a broader 

peak across the £30 to £50k salary bands. This 

may be influenced by the respondent  mix and is 

something to check for in next years data. 

 

When viewed by sector we see a consistent    

pattern once again with distinct differences      

between the Public and Private sector              

distributions.  80% of the Public sector based  

respondents are in the £30 to £60k salary bands 

whereas their Private sector peers have a much 

broader spread with 75% in the £30 to £75k salary 

bands.  

For higher earners, 10% of Public sector respon-

dents are earning over £60K compared to 27% of 

those in the Private sector. 
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Employee Overview 

25% of Employees with less than 1 year 

with their current employer moved from 

being a contractor 

 Employment Status 2011 2010 2009 

 Permanent 90% 87% 84% 

 Temp 1% 4% 3% 

 Fixed Term 9% 9% 13% 

 Time with Employer 2011 2010 2009 

 Under 1 year 28% 27% 22% 

 1 to 3 years 24% 30% 34% 

 3 to 5 years 17% 17% 17% 

 Over 5 years 31% 26% 26% 

Employee Demographics - UK Practitioners       
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Bonus Culture 

With bonuses very much in the news we once 

again asked our UK based respondents about 

their bonus as part of the overall remuneration 

package. Being a results based business PPM is 

potentially ideally suited for this type of reward.  

As can be seen the picture is very broad, though 

stable with 25% of Public sector employees      

eligible for bonus payments compared to 50% of 

those in the Private sector. 

From the respondents it would also appear that 

the way bonus calculations are made is also very 

different across the Public and Private sectors. 

73% of Private sector bonus payments use a 

combination of personal and organisation        

performance compared to 42%. Personal         

performance only is used for bonus awards for 

39% of the Public sector respondents compared 

to 15% of those in the private sector. 

 

 

 

 

 

Bonus Rates 

Looking at rates of bonus awards across the UK 

based respondents they have remained very   

stable over the last three years for all groups and 

sub-sectors of workers. 
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Employee Bonus 

39% of Public sector bonus           

payments are made against personal 

performance 

 Employee Bonus 2011 - BY Role All Public Private 

Programme  

Manager 

PPM Office 

Manager 

Project   

Manager 

PPM Office 

Support 

PPM       

Consultant 

 None 59% 77% 50% 61% 41% 63% 64% 52% 

 1- 8% of Salary 24% 16% 27% 11% 32% 26% 18% 19% 

 8 - 15 % of Salary 11% 5% 14% 18% 13% 8% 18% 10% 

 15 - 25% of Salary 5% 1% 6% 8% 8% 2% 0% 12% 

 25%+  of Salary 2% 1% 3% 2% 6% 1% 0% 7% 

2011 Bonus Levels UK Employee                 

 Bonus  Payment Available 2011 2010 2009 

 All 41% 42% 43% 

 Public 23% 24% 27% 

 Private 50% 53% 51% 

2011 Bonus Available - UK Employees       

 Bonus Calculated All Public  Private 

 Personal Performance 19% 39% 15% 

 Organisation Performance 14% 18% 12% 

 Combination 67% 42% 73% 

2011 Bonus Calculation - UK Employees       
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Defining Benefits 

In previous benchmark surveys we have asked 

about benefits with mixed results, so this year we 

decided to look deeper into the benefits which UK 

PPM practitioners receive. One of the first      

challenges appears to be defining what is a   

benefit  versus an expectation or statutory       

requirement.  

As can be seen in the table below 31% of the UK 

based respondents indicated that  they do not 

receive any kind of benefits, rising to 38% in the 

Private sector and dropping to 28% in the Public 

Sector (Based on ONS data, this figure suggests 

the “benefits” question is not fully understood).  

More goes to More 

In a similar pattern to bonuses, we can see in the 

graphic that the larger your base salary the more 

likely it is that you will get greater additional     

reward in the form of benefits.  

Pensioned 

From the data we can see that the UK PPM    

practitioners receive a wide range of benefits with 

contributory pension being out at #1. Compared to 

the average of the UK workforce as profiled by the 

ONS, the practitioners have a much better      

pension position than many other groups of   

workers. Taking pensions out of the equation the 

private sector practitioners report a better benefits 

package than their peers in the public sector.  
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Employee Benefits 

Of the UK’s 23 million private sector workers, only 14% 

contribute to a workplace pension scheme that also 

includes a contribution from their employer. ONS 

 Employee Benefits 2011 - BY Role All Public Private 

Programme  

Manager 

PPM Office 

Manager 

Project   

Manager 

PPM Office 

Support 

PPM       

Consultant 

None 31% 38% 28% 24% 16% 35% 29% 45% 

Yes 69% 63% 72% 76% 84% 65% 71% 55% 

                  

Pension Plan – Contributory 84% 84% 84% 92% 89% 82% 90% 70% 

Pension Plan – Non-Contributory 11% 11% 11% 11% 14% 9% 10% 13% 

Healthcare Benefits 55% 20% 69% 59% 64% 48% 50% 70% 

Life Insurance 43% 18% 53% 54% 47% 41% 30% 35% 

Long-Term Care Insurance 7% 2% 9% 10% 12% 5% 5% 4% 

Company Car 12% 7% 14% 13% 14% 10% 5% 22% 

Car Allowance 24% 9% 31% 39% 22% 20% 5% 48% 

Fuel Allowance 7% 9% 8% 11% 10% 5% 0% 17% 

Mobile Phone 51% 33% 59% 68% 51% 45% 25% 87% 

Gym Membership 8% 8% 9% 8% 10% 9% 0% 4% 

Child Care Subsidies 13% 11% 14% 17% 19% 11% 5% 4% 

Other 9% 13% 8% 4% 7% 11% 25% 9% 

2011 Benefit Levels UK Employees                 
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No Benefits 

We asked the respondents who currently receive 

no benefits to identify the benefits that they would 

like to receive from their employers. Top of the list 

was some form of pension contribution, followed 

by healthcare benefits and some contribution   

towards transportation costs. The first two were 

shared across sector with private sector           

employees focusing on the transportation costs. 

Other comments were more basic with             

respondents looking for a bonus or pay rise 

 

 

 

 

Moving on 

As discussed earlier the number of practitioners 

moving between employers is still relatively low 

compared to pre-recessionary times. We are  

however still seeing practitioners changing roles 

within their organisation, a figure that has         

increased substantially over the last three years to 

39% in 2011. 

As we can see in the table 14% of those who 

moved did so due to promotion. An interesting fall 

is occurring in the figure associated with          

redundancy, which at first glance may be seen as 

positive news. However with the increased     

numbers of practitioners choosing some form of 

self employment or registering as unemployed this 

dropping figure confirms that the number of     

opportunities  for unemployed practitioners has 

reduced still further. 

 

2012 Outlook 

The number of employees happy to stay with their 

current employer either in role or by changing role 

continues to increase year on year since the    

economic turbulence hit. This year we see  40% 

of employees indicating this position, rising from 

33% and 28% in the two previous years. In      

contrast those actively or passively looking for a 

move continues to fall as the churn remains at low 

levels. 
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41% of Private sector employees who 

receive no benefits  would most like to     

receive some sort of pension provision 

Changed Jobs 2011 2010 2009 

 Yes 39% 34% 29% 

 No 59% 67% 71% 

Employee job change - UK Practitioners    

Reason for Changing Jobs 2011 2010 2009 

 Promotion 14%     

 Redundant 18% 24% 36% 

 Better package 11% 15% 11% 

 Better prospects 19% 26% 21% 

 Increase in challenge 17% 20% 18% 

 Change in lifestyle 10% 15% 13% 

 Other 12%     

Employee change reason - UK Practitioners    

 Going into 2012 2011 2010 2009 

 Happy in current role 26% 21% 19% 

 Want New role + Current employer 14% 12% 9% 

 Want to Change employer 21% 28% 36% 

 Want to move in to Contracting 7% 8% 12% 

 Open to Change  but Not pushing 26% 24% 25% 

 Under threat of redundancy 5% 8%   

Employee 2012 - UK Practitioners    

2012 will continue to see low levels of 

churn amongst UK employees . 
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Working Programme Manager Stats; 

• 16% of our respondents 

• 80:20 split male to female 

• 56% 35 to 49 Years of Age, 36% are 50+ 

• 35% have a Masters Degree 

• 61% Member of Professional Body 

• 72% have more than 10 years PPM experience 

• 70% have Prince2 

• 37% have Managing Successful Programmes 

• 13% are PMI Project Management Professional 

• 17% have no recognised PPM Accreditation 

• 94% have a Linkedin Account 

• 62% have been approached through Linkedin 

• 44% feel worse off than they did last year 

• 58% are feeling positive heading into 2012 

 

 

 

• 9% work part time 

• 20% work more than 48 hours in a typical week 

• 26% work 10 or more hours per week more 

than their contracted hours 

• 38% do not work in the same area as they live 

• 33% of these do not have a fixed work location 

• 84% work in organisation with 200+ employees 

• 29% have no direct reports 

• 21% have a span of control >60 people 

• 29% have a budget  >£5 Million 

• 70% work in the Private Sector 

• 24% had a base salary of between £50-£60K 

• 32% had a base salary of between £60-£75K 

• 15% achieved a day rate of £550 to £599 

• 11% achieved a day rate of £400 to £449 
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Programme Manager Review 

Average salary for Programme Managers 

£58,788 with a range from £30k to £110K 
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PPM Consultants 

Average salary £67,237 with a range 

from £28k to £130K 

PPM Consultants; is a new PMBR classification 

for practitioners which would appear to have been 

seized upon with a certain amount of gusto. It is a 

group we look forward to tracking over the coming 

years. Some vital stats for this group are; 

• 14% of our respondents 

• 85:15 split male to female 

• 36% 35 to 49 Years of Age, 51% are 50+ 

• 43% have a Masters Degree 

• 65% Member of Professional Body 

• 77% have more than 10 years PPM experience 

• 52% have APM Membership 

• 23% have PMI Membership 

• 45% are members of “other” Professional Orgs 

• 96% have a Linkedin Account 

• 62% have been approached through Linkedin 

• 46% feel worse off than they did last year 

• 51% are feeling positive heading into 2012 

 

 

• 18% work part time 

• 18% work more than 48 hours in a typical week 

• 23% work 10 or more hours per week more 

than their contracted hours 

• 42% do not work in the same area as they live 

• 48% of these do not have a fixed work location 

• 57% work in organisation with 200+ employees 

• 72% work in the Private Sector 

• 30% are Employees 

• 70% are Contractors 

• 17% had a base salary of between £40-£50K 

• 28% had a base salary of between £50-£75K 

• 13% achieved a day rate of £250 to £299 

• 26% achieved a day rate of £450 to £549 
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Project Manager 

Average salary £43,762 with a range 

from £20k to £95K 

Working Project Manager Stats; 

• 47% of our respondents 

• 70:30 split male to female 

• 49% 35 to 49 Years of Age, 26% are 50+ 

• 41% have a Masters Degree 

• 53% Member of Professional Body 

• 31% have more than 10 years PPM experience 

• 67% have Prince2 

• 16% have APMP 

• 11% are PMI Project Management Professional 

• 19% have no recognised PPM Accreditation 

• 91% have a Linkedin Account 

• 54% have been approached through Linkedin 

• 42% feel worse off than they did last year 

• 61% are feeling positive heading into 2012 

 

 

 

• 5% work part time 

• 11% work more than 48 hours in a typical week 

• 15% work 10 or more hours per week more 

than their contracted hours 

• 22% do not work in the same area as they live 

• 27% of these do not have a fixed work location 

• 76% work in organisation with 200+ employees 

• 57% have no direct reports 

• 8% have a span of control >60 people 

• 10% have a budget  >£5 Million 

• 71% work in the Private Sector 

• 35% had a base salary of between £30-£40K 

• 29% had a base salary of between £40-£50K 

• 16% achieved a day rate of £350 to £399 

• 30% achieved a day rate of £400 to £500  
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Practitioner Analysis. 

As the largest individual group of UK based PPM 

Practitioners we are able to provide further sub 

analysis of the Project Managers who were en-

gaged as employees during 2011. 

 

The  analysis shows that even within this pool of  

practitioners there can be significant differences in 

the distributions across base salary when cut by 

elements such as gender, sector, experience etc. 
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Project Manager - Employees 
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Programme Office & Portfolio Managers 

Working Programme and Project Management 

Officer Stats;  

• 11% of our respondents 

• 30% Portfolio Managers 

• 70% PPM Office Managers 

• 69:31 split male to female 

• 54% 35 to 49 Years of Age, 24% are 50+ 

• 31% have a Masters Degree 

• 60% Member of Professional Body 

• 61% have more than 10 years PPM experience 

• 70% have Prince2 

• 14% have P3O 

• 16% are PMI Project Management Professional 

• 14% have no recognised PPM Accreditation 

• 94% have a Linkedin Account 

• 73% have been approached through Linkedin 

• 40% feel worse off than they did last year 

• 67% are feeling positive heading into 2012 

 

 

• 1% work part time 

• 16% work more than 48 hours in a typical week 

• 22% work 10 or more hours per week more 

than their contracted hours 

• 30% do not work in the same area as they live 

• 13% of these do not have a fixed work location 

• 29% are contractors 

• 87% work in organisation with 200+ employees 

• 22% have no direct reports 

• 21% have a span of control >60 people 

• 32% have a budget  >£5 Million 

• 68% work in the Private Sector 

• 26% had a base salary of between £40-£50K 

• 39% had a base salary of between £50-£75K 

• 20% achieved a day rate of £400 to £449 

Average salary £57,560 with a range 

from £28k to £115K 
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This year we decided to include additional categories early in the survey, the logic behind this decision being 

primarily to increase the quality of results by excluding non-practising Programme and Project Management 

Practitioners. Based on our knowledge of the respondent demographic from previous benchmark reports we 

decided to include the following branches; 

• Non UK based PPM Practitioners 

• Students looking to build a career in PPM  

• People who currently have a  non PPM role, but who aspire to become a PPM Practitioner 

• People responsible for recruiting / Managing PPM Practitioners  

• People who work in a field which is aligned to PPM 

 

By segmenting these respondents out of the main survey response we believe that the core data set has been 

improved to further reflect the situation for PPM Practitioners in the UK . We have also been able to collect  

additional information for each of the demographic groups listed above. 

 

The data collected does not form part of this report but will be analysed and where applicable made available 

over the coming months through the Arras People web site www.arraspeople.co.uk  
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Non UK PPM Practitioner Data  

http://www.arraspeople.co.uk


http://www.dsdm.org/
http://www.citi.co.uk/
http://www.qa.com/


Arras People 

The Project Management Recruitment Specialists 

 

Arras House  

47 York Street 

Heywood 

Lancashire OL10 4NN 

 

Phone:  0845 680 6444 

Fax:  0845 680 8047 

Web:  www.arraspeople.co.uk 

Email: pmbr@arraspeople.co.uk 
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