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I am changing employers this year 
for a much better salary “

New job, a good bump in salary, 
and working for an internationally
recognized organisation. Now my
career can really take off.

“
Quotes taken from the latest Project Management Benchmark Report

Over 15 years of experience my 
salary and benefits in real terms has
fallen, whilst the volume of work has
increased.

“
Lots of positions available at 
excellent rates of pay - looks very 
promising for 2015!
“
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As part of the Arras People PMBR (Project Management 
Benchmark Report) we always cover the latest salary levels
for project practitioners in the UK. Covering both permanent
and contract workers the PMBR has tracked the changes over
ten years. In this report we look at pay across a number of 
factors, making this report the most comprehensive coverage 
to date in project management.

The most comprehensive
project management
guide EVER published
for the UK

salaries and
rates

http://www.arraspeople.co.uk/project-and-programme-management-resources/the-project-management-benchmark-report-from-arras-people-2015/
http://www.arraspeople.co.uk/project-and-programme-management-resources/the-project-management-benchmark-report-from-arras-people-2015/


arrasPEOPLE www.arraspeople.co.uk~

 he top level salary and rate analysis of project practitioners starts with a breakdown of the different types of roles within
the profession. Here we start with the permanent salaries: 

T

.

.

.

To £24,999 £25,000 - £29,999 £30,000 - £39,999 £40,000 - £49,999 £50,000 - £59,999 £60,000 - £74,999 £75,000 - £99,999 Over £100,000
Portfolio Manager 0% 0% 7% 12% 21% 18% 23% 19%

Programme Manager 0% 0% 6% 13% 28% 32% 12% 9%

Project Manager 3% 7% 22% 32% 17% 15% 2% 2%

Change Manager 6% 0% 6% 19% 38% 31% 0% 0%

Portfolio/Programme/Project Office Manager 1% 3% 11% 20% 18% 28% 15% 4%

Programme/Project Support 17% 19% 45% 12% 2% 2% 2% 0%

Programme/Project Management Consultant 5% 0% 0% 14% 0% 24% 29% 29%

ALL 3% 5% 16% 23% 19% 21% 8% 5%

Permanent Salary Levels by Role Title
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 he market analysis also covers those working as freelancers and contractors: T

.

.
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Contract Rate Levels by Role Title

To £199 £200 - £299 £300 - £399 £400 - £499 £500 - £599 £600 - £749 More than £750
Portfolio Manager 0% 13% 6% 6% 25% 19% 31%

Programme Manager 1% 2% 5% 20% 24% 34% 14%

Project Manager 6% 10% 19% 34% 24% 7% 0%

Change Manager 0% 0% 31% 31% 23% 8% 8%

Portfolio/Programme/Project Office Manager 2% 2% 24% 31% 26% 10% 5%

Programme/Project Support 27% 33% 27% 7% 0% 7% 0%

Programme/Project Management Consultant 5% 9% 13% 22% 20% 16% 15%

ALL 5% 8% 16% 27% 23% 15% 7%
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Age, Gender, Location

To £24,999 £25,000 - £29,999 £30,000 - £39,999 £40,000 - £49,999 £50,000 - £59,999 £60,000 - £74,999 £75,000 - £99,999 Over £100,000
London 2% 7% 17% 22% 16% 25% 7% 5%

Anglia 2% 4% 16% 14% 26% 20% 10% 8%

Home Counties 5% 2% 9% 18% 16% 34% 11% 5%

Midlands 3% 7% 21% 25% 19% 14% 7% 4%

North East 0% 0% 29% 57% 0% 0% 0% 14%

North West 0% 0% 11% 36% 28% 16% 5% 3%

Northern Ireland 0% 0% 25% 0% 50% 25% 0% 0%

Scotland 0% 7% 19% 22% 22% 15% 11% 4%

South East 5% 4% 14% 22% 15% 21% 12% 7%

South West 3% 4% 18% 28% 16% 20% 7% 4%

Tyne Tees 0% 0% 100% 0% 0% 0% 0% 0%

Wales 6% 18% 18% 24% 6% 18% 6% 6%

Yorkshire 3% 9% 18% 15% 32% 12% 6% 6%
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Contracting Rates Based on Age, Gender, Location
To £199 £200 - £299 £300 - £399 £400 - £499 £500 - £599 £600 - £749 More than £750

London 8% 7% 17% 27% 16% 21% 4%

Anglia 7% 20% 3% 20% 17% 20% 13%

Home Counties 0% 9% 17% 15% 30% 19% 11%

Midlands 11% 16% 18% 13% 26% 8% 8%

North East 20% 0% 20% 60% 0% 0% 0%

North West 9% 9% 22% 33% 22% 4% 2%

Northern Ireland 0% 0% 0% 50% 0% 50% 0%

Scotland 0% 7% 27% 27% 27% 13% 0%

South East 3% 6% 9% 30% 34% 9% 9%

South West 0% 5% 24% 21% 16% 24% 11%

Tyne Tees 0% 0% 0% 75% 25% 0% 0%

Wales 0% 0% 30% 30% 30% 10% 0%

Yorkshire 0% 0% 13% 56% 6% 13% 13%
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Agile

Does it pay to advance your education when it comes to maximising your
earning potential in project management? Those leaving education at high
school level are less likely to earn in the £60-75K bracket than those taking
degrees and vocational training. 

The most common Masters degree level education for project practitioners 
today is highlighted below. For the higher paid earners, business, IT and 
engineering are the commonest areas of study. Aspirational project 
practitioners are more likely to undertake project management and MBAs.

Take a look at the contractor rates and see how the High School leavers
fare when it comes to maximising their rates. 10% are earning at the £750+
alongside 18% of PhD holders.
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Agile

Years of Experience
Just how much does experience in a project 
management role impact the salary and rate
levels. 

With 4 to 5 years experience the vast majority
of practitioners earn £30-40K. Another 5 years 
sees the earning jump another £10K. With 10
years experience the earning potential is at 
£60-75K
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With contracting, the higher rates are dominated
with the experienced practitioner. A clear 
contracting rate of £300-399/day exists for 
those with 2 to 3 years project management
experience.

We asked project practitioners how they 
would position themselves against this list:

• Entry / Junior
• Foundation
• Practitioner
• Advanced
• Thought Leader
• Expert
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It stands to reason that at the lower end of the pay and
rate scales we see people classifying themselves as 
entry level or foundation. The middle ground between
practitioner and advanced is also as expected.

The interesting insights are when we look at the 
Thought Leader and Expert. Do our higher earners
just prefer the label of Thought Leader or is the term 
Expert just one step too far for them. We have to come 
towards the middle ground of salaries and rates again 
to find our experts. The question remains, is it better to
be a Thought Leader rather than an Expert when it 
comes to maximising pay rates? 0%
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Memberships
Does being a member of a professional association or body have any influence on your earning potential? We asked, first of all, if practitioners were
a member of a professional body or association. The graphs to the left show the responses by employees and contractors.
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Taking a look at membership of 
professional bodies across both
permanent and contract project
practitioners gives some interesting
insights.

Towards the lower end of the 
salaries we see that APM is the
most common choice, with PMI
appearing more prominently at the 
£30K mark. As the salaries increase
APM’s membership numbers decrease
with PMI and the CMI becoming more
popular.

Membership remains popular with 
practitioners at the higher end of the
salary scale. The lower earners seem
to need more convincing.

With the contractors, we see only two
rate points where membership has been
taken up (£500 and £600).

For the contract market a dominant
professional body seems to be the CMI,
especially in the £500 rate point.

In terms of the specific project 
management professional bodies of
APM and PMI, the take up is more or
less evenly spread across the rates.

You can read more about the impact of
membership for project practitioners
on page 4 of the Project Management
Benchmark Report for 2015.0%
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Training
Salaried Project Practitioners

Contract Project Practitioners

To £199 £200 - £299 £300 - £399 £400 - £499 £500 - £599 £600 - £749 More than £750
IC - APM Introductory Certificate 33% 0% 0% 44% 11% 0% 11%

CAPM - PMI Certified Associate in Project Management 0% 0% 0% 50% 0% 0% 50%

Prince2 3% 7% 16% 30% 24% 14% 6%

APMP - APM 5% 6% 17% 34% 23% 10% 4%

PMP - PMI Project Management Professional 6% 8% 6% 31% 29% 14% 6%

MSP - Managing Successful Programmes 1% 4% 11% 31% 23% 19% 10%

PgMP - PMI Program Management Professional 0% 0% 0% 0% 0% 0% 0%

CPM - APM Certificated Project Manager 0% 0% 8% 42% 8% 25% 17%

P3O - Portfolio, Programme and Project Offices 0% 6% 17% 28% 17% 17% 17%

MoV - Management of Value 0% 0% 20% 20% 20% 0% 40%

MoP - Management of Portfolios 0% 0% 7% 7% 36% 14% 36%

PfMP - PMI Portfolio Management Professional 0% 0% 25% 0% 50% 0% 25%

M_o_R - Management of Risk 4% 4% 14% 32% 29% 11% 7%

Risk Management - APM Certificate 0% 0% 0% 33% 33% 0% 33%

RMP - PMI Risk Management Professional 0% 0% 0% 0% 33% 67% 0%

ITIL - IT Service Management 1% 3% 14% 32% 32% 15% 3%

Six Sigma 2% 0% 2% 29% 36% 19% 12%

None of the above 8% 22% 32% 42% 44% 29% 19%
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IC - APM Introductory Certificate 3% 13% 13% 26% 13% 16% 10% 6%

CAPM - PMI Certified Associate in Project Management 0% 17% 33% 17% 0% 25% 0% 8%

Prince2 2% 4% 15% 27% 20% 21% 8% 4%

APMP - APM 1% 2% 15% 26% 19% 26% 7% 5%

PMP - PMI Project Management Professional 0% 0% 7% 10% 24% 43% 9% 7%

MSP - Managing Successful Programmes 1% 1% 6% 21% 20% 30% 14% 8%

PgMP - PMI Program Management Professional 0% 0% 0% 0% 0% 100% 0% 0%

CPM - APM Certificated Project Manager 0% 0% 0% 0% 8% 58% 17% 17%

P3O - Portfolio, Programme and Project Offices 2% 4% 8% 20% 18% 27% 14% 8%

MoV - Management of Value 0% 0% 50% 0% 0% 50% 0% 0%

MoP - Management of Portfolios 0% 0% 5% 19% 14% 33% 24% 5%

PfMP - PMI Portfolio Management Professional 0% 0% 0% 0% 0% 0% 0% 100%

M_o_R - Management of Risk 2% 3% 11% 24% 15% 24% 11% 11%

Risk Management - APM Certificate 8% 0% 17% 25% 17% 17% 8% 8%

RMP - PMI Risk Management Professional 0% 0% 0% 100% 0% 0% 0% 0%

ITIL - IT Service Management 2% 2% 12% 26% 20% 23% 11% 5%

Six Sigma 0% 3% 9% 18% 21% 31% 17% 3%

None of the above 6% 12% 32% 36% 36% 41% 17% 19%
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Not everyone sees the value of 
training and development and the
graphs above and below show
that salary and rate levels are
not necessarily impacted by the 
lack of training in any of the courses
listed to the left.



arrasPEOPLE www.arraspeople.co.uk~

Projects Managed
As we have seen so far project management salary and rate levels are impacted
by a variety of factors. Over the next few pages we take a look at what types of
projects are being managed and the salary and rate levels for each of those
types. We were interested in the subject matter of the projects rather than the
specific sector our project practitioners were working within. This is the first time
we have seen salary and rate levels at this level.

Here are the types of projects that were available to select:

• Business Transformation
• Construction
• Manufacturing or Engineering
• Software Development
• Business Systems
• Event or Relocation
• New Product Development
• Research
• Digital Services
• Equipment or System Installation
• Community/Social
• Mergers and Acquisitions
• Service Transformation

The charts over the next few pages start at the lower end of the pay scale and
show both permanent salaries and the corresponsing level of day rate. 



arrasPEOPLE www.arraspeople.co.uk~

Projects Managed
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Projects Managed
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Budget, P&L
To £24,999 £25,000 - £29,999 £30,000 - £39,999 £40,000 - £49,999 £50,000 - £59,999 £60,000 - £74,999 £75,000 - £99,999 Over £100,000

None 3% 5% 19% 28% 20% 15% 6% 5%

Less than £100,000 7% 15% 24% 27% 12% 11% 0% 4%

£100,000 to £250,000 2% 9% 24% 33% 17% 14% 2% 0%

£251,000 to £500,000 5% 0% 20% 30% 20% 20% 5% 0%

£5M to £10M 0% 2% 15% 15% 21% 32% 9% 6%

£501,000 to £1,000,000 0% 1% 11% 31% 23% 27% 7% 0%

£1M to £5M 1% 3% 11% 18% 27% 27% 9% 5%

More than £10M 0% 0% 5% 16% 18% 25% 20% 16%

Are there salary and rate variations based
on the budget size of the project a 
practitioner is managing? In the table and
graph to the right, the highest earners
aren’t necessarily the practitioners who
handled the largest project budgets.

Rate variations are shown below for 
contractors:
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Some might think that having a
P&L responsibilitiy when you are
contracting might be a surprising 
thing to see. Compare the
contractor vs employee levels
to the right.
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Employee 
We take a look at further insights that 
are specific to employees and those 
that are working permanent for a salary.
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Which salary bands received bonus payments?
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How large were those bonus payments by salary bands?

To £24,999 £25,000 - £29,999 £30,000 - £39,999 £40,000 - £49,999 £50,000 - £59,999 £60,000 - £74,999 £75,000 - £99,999 Over £100,000
Pension Plan £ Contributory 2% 4% 15% 22% 19% 23% 10% 6%

Pension Plan £ Non-Contributory 3% 0% 9% 26% 18% 21% 7% 16%

Healthcare Benefits 2% 1% 10% 18% 19% 29% 13% 9%

Life Insurance 1% 1% 9% 20% 18% 26% 15% 10%

Long-Term Care Insurance 0% 0% 15% 11% 20% 20% 20% 15%

Company Car 0% 2% 10% 19% 29% 24% 12% 5%

Car Allowance 0% 1% 6% 14% 17% 31% 20% 11%

Fuel Allowance 3% 9% 12% 36% 6% 15% 12% 6%

Mobile Phone 1% 2% 9% 22% 18% 26% 13% 8%

Gym Membership 2% 2% 15% 17% 11% 26% 20% 7%

Child Care Subsidies 0% 0% 14% 10% 23% 36% 9% 9%

Other 0% 3% 22% 19% 16% 22% 9% 7%

Which benefits do practitioners receive 
from their employers?
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How as your 
salary changed
during the last 
12 months?
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Contractor
We take a look at further insights that 
are specific to contractors and those 
that are working on a day rate.

How do contractors choose to operate? How long have contractors been freelancing?

How many months in the year have contractors
been working for?

What happened to contractor rates during 2014? 

0%

5%

10%

15%

20%

25%

30%

35%

To £199 £200 -
£299

£300 -
£399

£400 -
£499

£500 -
£599

£600 -
£749

More
than
£750

Limited Company

Umbrella Company

Sole Trader

0%

5%

10%

15%

20%

25%

30%

35%

40%

To £199 £200 -
£299

£300 -
£399

£400 -
£499

£500 -
£599

£600 -
£749

More
than
£750

Less than 1 Year

1 to 3 Years

4 to 5 Years

More than 5 Years

To £199 £200 - £299 £300 - £399 £400 - £499 £500 - £599 £600 - £749 More than £750
1 to 3 Months 3% 23% 20% 17% 17% 10% 10%

4 to 6 Months 7% 13% 22% 28% 19% 8% 3%

7 to 9 Months 4% 7% 19% 19% 23% 17% 11%

10 to 12 Months 5% 5% 12% 31% 24% 16% 7%

0%

10%

20%

30%

40%

50%

60%

Reduced
from 2013
by more
than 8%

Reduced
from 2013
by 5 to 7%

Reduced
from 2013
by 3 to 4%

Reduced
from 2013
by 1 to 2%

Remained
fixed

Increased
from 2013
by 1 to 2%

Increased
from 2013
by 3 to 4%

Increased
from 2013
by 5 to 7%

Increased
from 2013
by more
than 8%

To £199

£200 - £299

£300 - £399

£400 - £499

£500 - £599

£600 - £749

More than £750

0%

5%

10%

15%

20%

25%

30%

35%

40%

To £199 £200 - £299 £300 - £399 £400 - £499 £500 - £599 £600 - £749 More than
£750

Fall

Remain Static

Increase - up to 2%

Increase - 3 to 4%

Increase - 5 to 7%

Increase - more than 8%

What is the outlook like for 2015?
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The pro�le of a high
earner in project
management

Portfolio, Programme or PMO Manager

Male

Aged 43 to 49

Masters degree educated

Lives in the South East

Has over 10 years experience in PPM

Is a PMI and CMI member

Has PRINCE2, MSP, APMP or no accreditations 

Undertaken Leadership trainingUndertaken Leadership training

Work in organisations with over 1000 employees

Work within ‘business transformation’

Work in the Professional Services & Consultancy sector

Report to the Board of Directors
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Averages
Average salaries for project management are perhaps not the greatest measure but it is something that people do like to see. Below are all the project practitioner roles:

•  Programme Managers - average salary is £65,460 with an average day rate of £587. 
•  Project Managers - average salary is £47,180 with an average day rate of £437. 
•  Consultants - average salary iss £79,917 with an average day rate of £550.
•  Portfolio Managers - average salary is £72,170 with an average day rate of £615.
•  PMO Managers - average salary is £59,053 with an average day rate of £494. 
•  Project Support - average salary is £31,260 with an average day rate of £198.

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Portfolio Manager Programme Manager Project Manager Change Manager Portfolio/Programme/Project
Office Manager

Programme/Project Support Programme/Project
Management Consultant

Over £100,000

£75,000 - £99,999

£60,000 - £74,999

£50,000 - £59,999

£40,000 - £49,999

£30,000 - £39,999

£25,000 - £29,999

To £24,999



arrasPEOPLE~

Arras People are the
UK’s programme and project

management recruitment
specialists

For further information
about the UK project management

marketplace, visit the website:
arraspeople.co.uk
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