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Project Management Recruitment

Welcome to the 2018 Project Management Benchmark Report from Arras People.

Rather than waste pages on self congratulatory introductions I would like to introduce you to this, the
13th Edition of the Arras People Project Management Benchmark Report, which once again provides a
unique, unbiased insight into our project management domain.

From a dearth of information about the domain back in 2006, this year we saw two other surveys from
the APM vying with ourselves to capture the thoughts and experiences of Project Management practition-
ers through December and January. So this year, I would like to offer an extra special thank you to the
many old and new practitioners who once again contributed to our survey. Without their support, we
could not create this body of work and the many readers, both globally and in the UK would not be able to
access the many insights that the data allows us to draw.

2017, the year of the rooster, was another interesting year with International, European and Local chal-
lenges and issues impacting the lives of project management practitioners. Some commentators suggest-
ed that there were/are threats to the liberal international order fuelled by Trump; Terrorism; Brexit;
Cyber attacks; Polarisation; Populism and Globalism. For others the future of the planet was top of the
agenda as we saw many extreme weather events. News and media was under the spotlight as some grew
ever more concerned about Fake News; Weinstein; Snowflakes; Gender and the Abuse of Power. While
closer to home many practitioners were concerned about the impact on jobs; their ability to earn a living;
exchange rates; inflation and pay.

Possibly there is only one thing for certain: the road ahead continues to be uncertain and this is where
project management and its many great practitioners can thrive, as agents who deliver and embed suc-
cessful change.

If you require any further detail about the report or how Arras People may be able to help you please get
in contact with us. If you have any comments about the 2018 PMBR itself, please do feed them back to us
through our dedicated email address pmbr@arraspeople.co.uk

I hope you enjoy the report and look forward to your feedback

Best regards

John Thorpe, PMBR Creator and Managing Director
Arras People , February 2018

Unauthorised Reproduction Prohibited

In preparing this document we acknowledge that all trademarks used are the property of their respective owners. All trademarks are recognised. The
copyright to the content in this document resides with Arras Services Limited and all content remains the property of Arras Services Limited. Unauthor-
ised Reproduction is Prohibited.
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About The Survey

Our Data Source:

The data used to create the 2018 Arras People
Project Management Benchmark Report was col-
lected during the months of December 2017 and
January 2018 through an on-line survey. This
survey was marketed as the Arras People 2017
PM Census and project management practition-
ers were invited through a number of channels
including direct email, blogs, Tipoffs newsletter
and Twitter. Once again the PM Census attract-
ed participation from a UK and Global audience
which this year totalled 1,899.

Respondent Status:

As can be seen in Fig. 1 the majority of re-
spondents identified themselves as UK based PM
practitioners. Segmentation of the respondents
was achieved through the survey questions to
ensure that each group we were interested in
were presented with the correct sub-set of
questions which this year totalled 189. Segmen-
tation not only increases the user experience
but also ensures that the data collected is at-
tributed to the correct cohort; it also allows us
to filter out respondents who are not in our tar-
get audience.

Respondent Relationship:

In order to collect a panel of respondents that
we have confidence in representing the PM com-
munity it is important that they are not drawn
from one source. As can be seen in Fig. 2 just
33% of this years respondents have a current
record in the Arras People candidate database
with 54% coming from other sources. Those
who chose not to share their personal detail ac-
counted for the remaining 13%. Overall a mix
that we are happy to report and one that we be-
lieve presents a realistic view of the UK Project
Management domain.

PM Practitioners:

As can be seen in Fig. 3 the largest cohort with-
in the Project Management Practitioners once
again identified themselves as Project Managers.

©Arras People 2018
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2017 Respondent Status

o

PM Practitioner - UK Based - 70%
= PM Practitioner - Non UK - 18%

PM Aligned - 6%
m Career change to PM J Student - 3%

PM Recruiter Manager - 3%

Fig 1- Respondent Status

2017 Respondent Relationship

o=

m Current Candidate Database - 33%
= Mon Candidate Database - 54%

B Anonymous - 13%

Fig 2—- Respondent Relationship

Project Management Practitioner's By Role

Project Manzger
Programme Marager
Prog/Proj Office Manzager
Prog/Praj Mgt Consultant
Portfolio Manager

Change Manager
Prog/Proj Support
Analyst

Planner

|

10% 20% 30% 40%

B UK mROW

Fig 3- PM Practitioners by Role
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UK Role, Age and Gender:

As we can see in Fig. 4 the number of practition-
ers identifying themselves as Change Managers
has increased significantly as this community of
practice gains momentum. Those who identify as
PM Consultant remain steady at 12%; within this
20% deliver operational PM activities, 11% ex-
pert guidance and the remaining 69% a combina-
tion of the both.

The age profile continues to show that the UK
practitioner pool is getting older, a point that is
looked at in more detail in the report. Whilst on
the gender front we continue to see no significant
change in the numbers of female practitioners.

Of the UK based practitioners, 90% identify as
UK Nationals, 7% EU Nationals and 3% from the
rest of the world. Both of the non-UK categories
are slightly down on previous years though it
would be too early to say if this is a post Brexit
trend.

In terms of status the UK based practitioners
split into 51% Employees, 41% Freelancers with
7.6% Unemployed.

In terms of home location, as we can see in Fig.
5 there is no significant change over recent years
with London, South East and the Home Counties
accounting for 48% of respondents. In terms of
where they work, 27% identified that they work
in a different location, with 21% having no fixed
work location and 40% saying they commute
from their home base to work in London.

Non-UK Practitioners:

Once again we had respondents from around the
globe and as we can see in Fig. 6 the largest re-
sponse came from those working in Europe. In
terms of UK Nationals working abroad they ac-
counted for 14% of this cohort, a figure that we
have not previously tracked. Of this group 82%
are male, 57% are aged 50+ and 48% have the
PMI's PMP qualification. In terms of where they
are living and working, Europe has the highest
return with 36% followed by North America with
21% and Australia at 15%. Some say this is a
trend that will increase and it is something we
will look to track moving forward.

©Arras People 2018 www.arraspeople.co.uk
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Project Manager 3656 395 433
Programme Manager 18% 16% 19%
PM Consultant 12% 12% 12%
PPM Cffice Manager 12% 12% 105
Change Manager 7% 4% 3%
PPM Support 6% 7% 5%
Portfolic Manager 7% 7% 5%
Analyst 1% 2% 2%
Flanner 1% 1% 1%
Age Group
Under 34 10% 17% 16%
35to 49 43% 445 45%
50+ 45% 38% 37%
Not disclosed 2% 1% 1%
Gender
Male 72% EB% 71%
Female 27% 31% 29%
Not disclosed 1% 1% 1%
Fig 4- UK PM Practitioner Role, Age and Gender
UK Based Practitioners - Home Location
London .
Soutn st
midancs |
ort vies: L
South West |
Home Courties "
argic K
Yorkshire [
scotland [,
Wales -
North East [
Northern Ireland !
0% 5% 10% 15% 0% 25% 30%

w2017 m201c w2015

Fig 5- UK PM Practitioner Home Location

Location of Non UK PM Practitioners

Furoppe E——
Morth Americz
Asiz T
Sub-Saharan Africa (T
Australia and Oreaniz
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Fig 6— Non-UK PM Practitioner Location
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UK Hiring:
2017 PM Hiring
The good news for UK based PM practitioners

during 2017 was that hiring was back on the ‘
agenda for many organisations.

For those respondents involved in the recruit-
ment process however it would appear that ac-
tually recruiting the practitioners that they
needed was not as straightforward as some
would have hoped and 55% indicated that they

did not fill all open PM positions. » Successful - we filled all open PM positions - 35%

Additional hiring was primarily driven by busi- # Mixed - we did notfill all open PM positions - 55%
ness demand which is great news for UK PLC. a Unsuccessfiul -we did not fill open positions - 0%
We also saw an increase in those reporting that
they were recruiting to replace leaving staff,
which for practitioners and future remuneration
is good news after the reduced market churn of
the post financial crash years.

= None -we had no open PM practitioner positions - 10%

Fig 7 —= UK PM Hiring Success

2017 PM Hiring - Reason
50% of respondents anticipate PM headcount

will increase during 2018, whist 44% also antici- -
pate that staff turnover will increase.

War for Talent:

20% of respondents indicated that they had no
problems filling open roles. The remaining 80%
indicating varying degrees of challenge when
looking to fill roles. Chief amongst the challeng-
es were:

. . m To meet increased business demand - 61%
e Remuneration on offer did not match market

rates for the skills and experience required. = To replace leaving staff - 33%

m Other, please specify - 6%

¢ Too many academic PM’s with not enough
experience for the roles on offer. Fig 8- UK PM Hiring Reason

What do you think will be the biggest challenges when recruiting
Project Management practitionersin 2018?

Good PM

people finding

project

experience

Fig 9 — Key Word Analysis of UK PM Recruitment Challenges in 2018
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Employees:

With increased recruitment activity in the market
PM practitioner churn also increased with 23% of
UK based employees reporting that they have
been with their current employer less than one
year. 17% indicated that they had switched from
being Freelance, with the top two reasons being;
to avoid the Off-Payroll legislation changes and
because they were only Freelancing until a per-
manent opportunity arose.

When asked about their current satisfaction we
can see in Fig. 10 that whilst 43% are happy
and/or looking to change role with their current
employer, 52% are open to change if the right
opportunity comes along.

With many practitioners subject to the ongoing
challenge of pay not keeping up with inflation,
Fig. 11 shows that many anticipate that 2018 will
be no different. With a market that is starting to
offer new opportunities this may be the trigger
for higher levels of activity as they look to correct
this issue.

49%o of UK Practitioners who changed
employer got a pay rise >5%

Freelancers:

Comments from respondents who are involved in
hiring suggest that there is a more plentiful sup-
ply of applicants for Freelance PM roles, which is
backed up by the data shown in Fig. 11, 31% of
Freelancers said that they are currently resting or
between assignments.

Of those resting 39% say they have had no as-
signment for less than one month, whilst 31%
have had no assignment for four months or
more.

In terms of the active Freelancers Fig. 13 shows
their contract position heading into 2018 where
we can see that 45% have between 3 to 6
months.

Overall the utilisation of the Freelancer popula-
tion is consistent with those of last years survey.
It also correlates with the data from other sur-
veys that show employee appointments increas-
ing at a faster rate than Freelancers during 2017.

©Arras People 2018
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UK Employees Heading into 2018

"l
) g

u | am happy in my current role - 32%

» | am open to change but not pushing - 25%

u | am looking to change employer - 15%

n | am looking for a new role with my current employer - 11%

m | am looking to move into a contracting role - 4%

Fig 10 - Happy with current employer?

Will Securing a decent pay rise be a
challenge in 20187

m Definitely Not - B% = Probably Mot - 33%
® Probably Will - 35% = Definitely Will - 24%

Fig 11 - Pay challenges

UK Based Freelancers - Current situation

m Active Assignment - 59%

= Resting/Between assignments - 31%

Fig 12 - UK Freelance PM Status

Contract Position Heading into 2018

7

m Lessthan 3 months - 36%
® 3 to 6 months - 459%
= Morethan 6 months - 19%

Fig 13 — UK Freelance contract position
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Education & Qualifications

Education, Education, Education:

Data collected from respondents over our thir-
teen years of benchmarking have tracked the
trend of higher levels of higher education across
the UK. As we can see in Fig. 14 University edu-
cation is in the low 70’s as a percentage of the
UK PM practitioner community.

By comparison the respondents who indicated
that they are aligned showed a figure of 81%
with 8% PhD, 36% Masters and 37% Bachelors.
PM practitioner respondents from the rest of the
World reported a figure of 88% with 6% PhD,
49% Masters and 33% Bachelors.

Education and Remuneration:

To see what impact the level of education has
on remuneration for UK based PM practitioners
we looked at both Freelancers and Employees
pay bands as plotted in Fig. 15 and Fig. 16
shown to the right.

For Freelancers the impact of the PhD/Masters
can be seen once the rate is over £500 / day
where they track above the average (All) distri-
bution. For those with a Bachelors they appear
to reap some benefits in the mid ranges with
parity at lower levels of pay. However at the
£600+ day rates they fall behind the practition-
ers with no university education and the PhD/
Masters.

When looking at employee salary we see a very
similar pattern with one very obvious exception
in the £60 to £75K bracket. Here we see that
the non-university educated practitioners out-
perform their counterparts and the average
(All). The data also suggests that this may be a
glass ceiling for these practitioners as those
achieving salaries greater than £75K have sig-
nificantly more respondents with a university
education.

So who are this group? 58% are over the age of
50; 81% are male; 48% have a HND (Higher
National Diploma); 90% have some formal pro-
ject management qualifications; top sectors in
which they work are telecoms, manufacturing
and government. First and second generation
PM’s who lead with their experience and domain
knowledge?
©Arras People 2018
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UK PM Practitioners - Level of Education

n PhD - 2% = Masters - 30%

» Bachelors - 35% m Other - 29%

Fig 14 — UK Levels of Education

UK Education Impact on Day Rate

To £23%  £300- £400 - £500 - £500 - £700- More than
£3595 £455 £555 555 £959 £1,000

mmmmm Other PhDy/Masters Bachelors ssssss All

Fig 15 — Education Impact on UK PM Day Rates

Experience + (Education or Qualifications)
A winning combination

UK Education Impact on Salary

To  £30,000- £40,000- £50,000- £50,000- £75000-  Over
£25,995 £359090 p40000 PCO993  £74993  £99,939 £100,000

mmm Cther PhD/Masters Bachelors ssssss Al
Fig 16 — Education Impact on UK PM Salary
www.arraspeople.co.uk Page 5




PM Qualifications:

ZrrasPEOPLE

Project Management Recruitment

This year we returned to the traditional list of PM qualifications in order to grab a snapshot of the picture
across both the UK (Fig. 18) and the rest of the world (Fig. 17). Once again some PM practitioners indicat-
ed they have no Pm qualifications, 18% RoW and 16% UK.

PMI - PMP - Project Management Professional 55% Axelos - PRINCEZ Practitioner G6%
Axelos - PRINCEZ Foundation 30% Axelos - PRIMCEZ Foundation 43%
Axelos - PRINCEZ Practitioner 29% Axelos - MSP - Managing Successful Programmes 29%
Scrum 17% APM - PN - (formerly APMP) 19%
Lean ! Six Sigma 16% Axelos - ITIL - 1T Service Management 13%
Mone of the listed 16% PMI - PMP - Project Management Professional 10%
Axelos - ITIL - IT Service Management 12% Lean /! Six Sigma 10%
Axelos - MSP - Managing Successful Programmes 12% Scrum 10%
Axelos - MoP - Management of Porifolios 7% Axelos - P30 - Portfolio, Programme and Project Offices 2%
Axelos - P30 - Portfolio, Programme and Project 5% Axelos - M_o_R - Management of Risk 2%
APMG - Agile Project Management - Practitioner 5% DS0OM - Agile Project Management T%
APM - PN - (formerly APMP) 4% APM - PR - (formerly APM Introductory Cerificate) A%
SAFe 4% Mone of the listed 5%
Axelos - M_o_R - Management of Risk 3% APMG - Agile Project Management - Foundation 6%
PMI - ACP - Agile Cerified Practitioner 3% APMG - Agile Project Management - Practitioner 6%
APMG - Agile Project Management - Foundation 3% APM - PCL - Practitioner Quualification 5%
AKELOS - PRINCEZ Agile Practitioner 3% Axelos - MoP - Management of Portfolios 5%
PMI - PgMP - Program Management Professional 2% AXELODS - PRIMCEZ Agile Practitioner 3%
PMI - BEMP - Risk Management Professional 2% PMI - CAPM - Cerified Associate in Project Management] 2%
APM - P - Practitioner Qualification 2% Axelos - MoV - Management of Value 1%
PMI - CAPM - Cerified Associate in Project 2% PMI - PgMP - Program Management Professional 1%
DSOM - Agile Project Management 2% PMI - RMP - Risk Management Professional 1%
PMI - PIMP - Portfolio Management Professional 1% SAFe 1%
APM - PR - (formerly APM Introductory Cerificate) 1% PMI - ACP - Agile Cerified Practitioner 1%
Axelos - MoV - Management of Value 1% PMI - PIMP - Portfolio Management Professional (1%
Fig 17 - RoW PM Qualifications Fig 18 — UK PM Qualifications
Agile PM Qualifications: Axelos - PRINCEZ Practitionar 70%
Axelos - PRINCEZ Foundation 63%
As we can see in the tables the take up of Agile Sorum 44%
PM qualifications is still relatively low when com- Axelos - MSP - Managing Successful Programmes 42%
pared to the old favourites of PRINCE2 and PMP. DSDM - Agile Project Management 3%
APMG - Agile Project Management - Foundation 27%
However when we look at Fig. 19 which is for PM APMG - Agile Project Management - Practitioner 25%
practitioners with Agile qualifications we see a Axelos - ITIL - 1T Service Management 23%
slightly different picture. Whilst PRINCE2 is still PII - PMP - Project Management Professional 20%
top of the pile SCRUM makes a good impression Lean / Six Sigma 19%
. ) Axelos - M_o_R - Management of Risk 13%
with 440/0, followed by the DSDM and APMG Aglle APM - PMQ - (formerly APMP) 13
offerings. Looking at practitioners with Scrum, AXELOS - PRINCEZ2 Agile Practitioner 11%
they also have a selection of traditional PM quali- Axelos - MoP - Management of Portfolios 9%
fications and many also have an Agile PM qualifi- -;iEF'”S‘PEU'P”m”U- Programme and Project Offices g:
. ]
cation too. PMI - ACP - Agile Certified Practiioner 6%
In terms of where these practitioners work; in APM - PFQ - (formery APM Introductory Certificate) 6%
the private sector 50% are in IT/Financial ser- APM - PQ - Practitioner Qualincation 6%
. . ] . Mane ofthe above 6%
vices and in the public sector 43% work in GOv-  [py_CAPM - Certified Associate in Project Management| 3%
ernment. With regards to age 62% are under 50, Axelos - MoV - Management of Value oop
compared to 53% for all and by gender 74% are PMI - PgMP - Program Management Professional 2%
male compared to 72% for all, with 77% univer- PMI - PIMP - Portfolio Management Professional 2%
PMI - REMP - Risk Management Professional 1%

sity educated.

©Arras People 2018
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In April 2017 the rules around Off-Payroll Workers (IR35) were updated for workers engaged in the UK
Public Sector. The most significant change moved the point of determination (and liability) for IR35 sta-
tus from the contractor delivering the services, to the engaging client.

Any decision of In-Scope places an obligation on the party paying the worker (Engaging client, Agency,
Umbrella), to ensure that PAYE, National Insurance and Employers National Insurance are collected at
source and paid to HMRC through their payroll systems. These workers took on a new status “deemed
employee” being taxed as if an employee, without gaining any employment rights.

In the run up to the November 2017 Budget there were many scare stories across the media that the
“successful changes” would be rolled out across the Private sector in April 2018. This caused massive
consternation and for many much relief when the rumours did not turn into fact. However the Chancellor
did announce that a new consultation would take place in early 2018 (yet to be announced) to discuss
how/when/if this roll-out will be activated in order to “level the playing field”.

We ran a separate survey in early November 2017 to gather the thoughts of the PM community and pub-
lished a report "IR35 and its Impact in the Project Management Domain” which is available for
download from the Arras People website.

Questions posed in the PM Census were used to validate the previously collected data and gather the
thoughts and opinions of those impacted as well as those worried about any future implementation of
this legislation.

IN or OUT:

As we can see in Fig. 20 many PM practitioners UK PM Practitioners - In/Out Decisions
have been unaffected by the legislation as their

roles have been identified as Out of Scope. Whilst ‘

some roles were always going to be In-Scope as
they are supervised.

The major issue has always been around those
roles that are classed as In-Scope regardless of
the real facts around what the Freelancer is being

engaged to deliver. Examples such as the blanket m Out of Scope - 57%
In-Scope decisions implemented by the MoD = In Scope - 3%
L. . m Mix of In and Out of Scope - 10%
(Ministry of Defence), with no appeal process are
seen as poor execution of the legislation. Fig 20 - UK Public Sector Freelancers In/Out of Scope

It would appear that there is still much confusion
about the implementation of the legislation,

which is making many Public bodies err on the
side of caution to avoid any future liability should
HMRC not agree with their decision. This lack of

UK PM Practitioners - Agree IN-Scope

execution is impacting the freelancing community
in terms of their earnings and opportunity. Whilst
at the same time it is impacting the sectors abil-
ity to attract PM practitioners with the required mYes-33% = No-37% = donotknow - 30%
skill sets due to the rates and conditions which

they are being asked to engage under. Fig 21 - UK Practitioners Agree with In/Out Decision

There is much for the future consultation to con-
sider if this legislation is to be made to work in a
fair and equitable way.

889%0 of those deemed as IN-Scope were
given no process for appeal

©Arras People 2018 www.arraspeople.co.uk Page 7
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In all our years being involved in the recruitment of Project Management practitioners it has been a very
rare occasion when a client has not requested that candidates have the relevant experience. This demand
for relevant experience has been shown again in this year’s census data, where we asked those involved
in the recruitment of Project Management practitioners what they value most in a candidate. As per previ-
ous years “PM Experience” came out top of the pile with "Domain/Sector knowledge and Experience” com-
ing in third.

When reviewing Project Management Candidates what do you most value?

PM Experience e.g. ability to show that they have delivered before [
Personality/Personal Style and approach e
Domain/Sector Knowledge and Experience s
Professional Accreditation e.g. FRINCEZ, MSP, FME - S
Educational Achievement e.g. Degree, M5c, MEA N

0% 5% 105 15% 20% 25% 30% 35% 40%

Fig 22 — What is most valued in a PM Practitioner

As Project Management is an art rather than a science, the requirement to be able to show relevant ex-
perience is not really a surprise. Great Project Management practitioners have experience, can tell great
stories of past triumphs and (occasionally) failures; they have the scars of battle. We all know that the
‘right” experience will enable someone to ‘hit the ground running’, whist ‘getting up to speed’ etc, etc....
and in tough recessionary times when it is hard to get the authorisation to hire there is even more pres-
sure on to get it right.

Tipping Point?

Age Demographic of UK Project
Management Practitioners

Project management experience is a catch 22
scenario for many practitioners. Perceived
not to have the relevant experience for a role 60%

and thus never get the opportunity to gain it! =05 A

The great recession exacerbated this situa- 408 7‘
tion as leaner organisations demand the abil-

30% m—

ity to execute today with no budget to invest
in people for tomorrow. 20% V\,—-\
10%

Ten years on from the great recession, our

data is suggesting that the lack of invest- 0%
ment in training and developing PM practi- 2008 2009 2010 2011 2012 2013 2014 2015 2015 2017
tioners may have hit a tipping point, as o N OEr 33 s 3510 40— 50+

shown in Fig. 23.
Fig 23 — UK PM Practitioner Age Profile

Looking at the data for the last 10 year, since 2008 all three groups have a distinct trend which suggests
that there may be troubles ahead. The 2017 data has created for the first time an intersection point
where the 50+’ cohort have risen to the largest group accompanied by decreasing trend for both of the
younger age groups.

Like a conveyor belt, how long can UK Plc expect Project Management to deliver if the relevant invest-
ment is not being made in the future generations. Will the generation retire before suitable replacements
are available? If so, the impacts could be significant.

©Arras People 2018 www.arraspeople.co.uk Page 8
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Unemployed Practitioners

As we saw the unemployment level in the UK
continue to drop, the PM community do not ap-
pear to be keeping track with the overall trend
with 7% of respondents saying they are currently
unemployed.

When the profile of the unemployed practitioners
is reviewed and compared to the overall practi-
tioners group (Fig. 24) we can see that there is a
disparity in terms of the age breakdown. In the
unemployed the 504+ age group accounts for
61% compared to 46% in the wider population.

Other notable comparisons for the 50+’s include
gender where 80% are male; 30% have no com-
mon PM qualifications compared to 26% of all
unemployed and 16% of the full practitioner
group; by location the largest group at 20% are
in the North West and 58% had a previous in-
come level of £50K or more.

Overall the unemployed practitioners report that
63% have been so for 6 months or less, whilst
22% have been so for more than 12 months.

The challenge:

Amongst the unemployed practitioners there is a
great deal of frustration which includes;

e A perception that their previous PM experience
is framed by the domain they were working in,
rather than what they delivered.

“The phrase 'transferable skills' appears to
play second fiddle to previous industry/
sector experience, regardless of success.”

e The quality of many recruiters and agencies
who do not have any project management ex-
perience to apply to the CV sifting process.
Thus they do not get the opportunity to sell
their experience to a hiring manager.

e The perception that ageism is alive and kicking
across the UK. Age and experience being seen
as a reason not to hire, rather than the oppor-
tunity to bring in a new blood.

Whilst these are not new observations, the fact
that they repeat year on year suggests that a
pool of talent is potentially going to waste.
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Age Demographic UK PM Practitioners

Unempioyed I
Al S

0 20% 40% B0% B% 100%
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Fig 24 — UK PM Age Profile Comparison

“I am not convinced that my age is not a bar-
rier, I secure a fair proportion of interviews
but get pushed back following a face to face
with 'too senior' for role, or no feedback at

all.”

Top Sources of new opportunities

= Job Boards - 27%
u My personal network - 15%

m Agencies - 25%
w Linkedin - 22%

= Direct applications to organisations - 11%

Fig 25 - UK Unemployed—Opportunity Source

Top Challenges

-~
o’

m Finding roles aligned to my skills and experiences - 34%
= Securing an interview when | apply - 30%
m Finding roles at my desired level of remuneration - 19%

= Securing an offer post intendew - 13%

www.arraspeople.co.uk

Fig 26 — UK Unemployed—Top Challenges
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UK Living Standards & Confidence

2017 saw another challenging year on the eco-
nomic front for the UK as the impacts of lower
exchange rates started to translate into infla-
tion. The CPI (Consumer Prices Index) hit 3.1%
in November, the highest rate for six years and
at the same time data was showing that wages
were rising at just 2.2%. With this in mind we
thought it would be interesting to look at re-
sponses over the last ten years.

Financial Position:

As we can see in Fig. 27, despite the reported
economic situation, 39% of the UK practitioners
reported that they are feeling better off than
they did 12 months previously, whilst 35% say
they feel the same. Whilst these splits are very
similar to last year, compared to 2009 and the
period of the financial crisis the 26% feeling
worse off is a significant improvement on the
49% back then.

Personal Confidence:

The historical view of the data from UK based
PM practitioners around personal confidence has
shown that it tends to be positive regardless of
the economic conditions. The data returned this
year however has a marked difference as we
can see in Fig. 28. Practitioners recording very
high (11%) and High (42%) are down on recent
years and are very similar to those of 2009.
Those recording feeling neutral have increased
significantly compared to any previous response
and account for 36% of the responses recorded.
Those with low levels of confidence at 11% are
low especially when compared to 2010 when
this figure peaked at 28%.

Brexit impact:

As we can see in Fig. 29 when asked if Brexit is
impacting their expressed level of confidence,
we recorded a slight movement from last years
response to the same question. Those saying no
increased by 6% whilst those saying yes, either
positively nor negatively dropped by around 3%.
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UK PM Practitioners - Financial Position

2009

2017

0

S

20% 40% B0% B0% 100%

m Much Better Off m Sightly Better Off

m About Same m Sighthy Warse Off

m Much Worss OFf

Fig 27 — UK Practitioners Financial Position

UK Practitioners Personal Confidence

2009
2010
2011
201z
2013
2014
2015
2016
2017
2018

0

S

20% 40%

g

80% 1005

HVery High ®High BEMNeutral ELow BRVery Low

Fig 28 — UK Practitioners Personal Confidence

“Just get on with it - make the most of Brexit
or any other situation that arises”

UK PM Practitioners - Brexit Impact

2016

2017

0

S

20% 40% 80% 100%

m No mYes - positively m Yes - negatively m Prefer not to share

www.arraspeople.co.uk

Fig 29 - Brexit Impacting Personal Confidence
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UK Remuneration

Day Rates:

As we can see in Fig. 30 the UK based freelanc-
ers had mixed fortunes with regards to day rates
during 2017. The impact of the Off-Payroll legis-
lation can be clearly seen with 36% seeing their
rates fall including 22% seeing a fall of greater
than 12% which aligns with EENI (Employers Na-
tional Insurance) being subtracted from the rates
on offers for assignments classed as In-Scope.
Across sector those seeing no change in rate
were similar at 43% with 36% of private sector
freelancers achieving a rise compared to 20% of
those delivering in the public sector. Another
challenging year.

Salary Rates:

For employees the challenges on pay are also
apparent and mapped out in Fig. 31 where we
can see the greater security of being on the pay-
roll, with just 3% reporting a fall in their salary.
For those seeing no change to basic pay in 2017
the figures were 20% for public sector and 23%
in the private sector compared to 39% and 28%
in 2016. The cap on public sector pay is once
again evident with 46% achieving a 1 to 2% in-
crease. Over this level, just 11% pf public sector
workers reported a pay rise of 3% or more and
24% of those working in the private sector.

For those employees who changed employer the
story is generally more positive as we can see in
Fig. 32 with 49% achieving an increase of more
than 5%. By sector this increases to 64% for
those working in the private sector.

Outlook:

When asked to look forward into 2018 the re-
spondents painted a picture that aligns with cur-
rent forecasts with a significant proportion of
practitioners predicting little change to their re-
muneration.

The contractor community look a little more posi-
tive with an increase in those anticipating day
rates will increase in 2018, though they are still
operating in a very competitive market.
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2017 Day Rate Change UK Practitioners
0%
40%
0%
20%
10%

N Public D Private s A]]

Fig 30 — UK Practitioners 2017 Day Rate Change

2017 Salary Change UK Practitioners
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Fig 31 — UK Practitioners 2017 Salary Change

Changed Employer - Salary Change

35%
0%
5%
0%
15%
10%

53

Less MNo +1w53% +6t +1lto +16t +=20%
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Fig 32 - UK Practitioners Increase Changing Employer

Employee Salary into Year

Fall 2% 2% 2% 3% 2%
Unchanged 27% 30% 32% 28% 31%
Increase 71% B3% B7% 705 B7%
Contractor Rates into Year

Fall 3% 11% 3% 11% 12%
Unchanged 42% 563 51% 51% 583
Increase 43% 33% 405 38% 305

Fig 33 — UK Practitioners 2018 Expectations
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UK Contractor Overview

Practitioners who identified themselves as Free-
lancers (Contractors) accounted for 41% of the
UK based respondents, a figure which aligns to
last years result. Many respondents reported
2017 as a challenging year with the impact of
the Off-Payroll (IR35) changes hitting not only
those in the public sector through lower rates
and reduced opportunities; but also some in the
private sector as competition intensified as prac-
titioners looker for greener grass by swapping
sector. Looking forward to 2018, the threat of
the Off-Payroll legislation being rolled out across
the private sector is a major worry for many and
the planned consultation is eagerly awaited.

Active?

With the known challenges we asked freelancers
for the first time to identify their current status
in terms of being active or resting/between as-
signments. As can be seen in Fig. 34 a signifi-
cant number (31%) reported that they were in-
active when completing the survey. Of these 9%
did not work in 2017, 35% had been inactive for
less than a month and 28% between two and
three months.

What is a Consultant?

We have always had a class of PM Consultant in
the survey and this year we tried to dig a little
deeper into what this means. Our experience is
that it is a word which is open to interpretation
and for some a way of implying status. Looking
to Fig. 36 we can see that many Consultants are
delivering operational activities, a low number
expert advice and guidance, whilst the majority
say they are delivering a combination of the
two. Maybe our thoughts are correct.

Day Rates:

The day rate data collected from our respond-
ents is shown in Fig. 37 and we can see some
differences from the previous two years data
with a double peak occurring in the £450-£499
and £550-£599 ranges which we have not seen
for a number of years.
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Freelancer Status

(

m Active Assignment(s) - 689%

= Resting / Between Assignments - 31%

Fig 34 — UK Freelancer Status

Mode of Operation 2017 2013
Ltd Company BE% B89% BB¥ | B5% | 7B%
Umbrella Company =] 5% 3% 3% 12%

5% 4%

Sole Trader

Paying Clients Engaged with:

7%

COne 71% T6% 79%
Two 18% 16% 12%
Three 4% 5%

Four or More
Time as Contractor

Under 1 ¥ear 17% 13%
1- 3years 23% 26% 32% 25% 28%
4 - Syears 14% 11% 15% 11% 11%
COwer 5years 495 463 53% 48% 45%
Fig 35 - UK Freelancers

Freelance PM Consultant Delivering

Operaticnal Project Management activities - 21%

m Expertadvice and guidance on PM - 6%

m A combination of the two - 72%

Fig 36 — UK Freelance PM Consultants
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10%
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Fig 37 - UK Freelance Day Rates
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When analysed at a deeper level it can be seen in
Fig. 38 that the primary driver is the difference in
profile between the Programme Managers and
the Project Managers. The average for All re-
spondents taken from those willing to share their
actual day rate averaged at £514. For Pro-
gramme Managers the average came in at £578/
day whilst for Project Managers it was £459/day.

Profile of a PM Freelancer:
Looking at the freelancers we saw the following:

80% male

58% are 50+ years old

65% are University educated

80% have 10+ years of PM experience

38% class themselves as ‘experts’

8% class themselves as ‘thought leaders’
67% have PRINCE2 Practitioner qualification
33% have MSP qualification

17% have APM PMQ qualification

12% have PMI PMP qualification

12% work in Financial Services

31% report to an IT Function

36% live and work in London / South East
34% of those who commute, do so to work in
London

20% of those who commute have no fixed
work location

L L V2 U VA U VY

U

Work Rest & Play:

One of the common challenges for Freelancers is
attaining a balance between work and life, often
made harder by the fact that time away from an
assignment is unpaid. Looking at the data the
average freelancer is contracted 36.5 hours per
week and yet delivers 42.7 hours, a not insignifi-
cant 117% of value! Added to this the average
for commuting is 8.7 hours per week which all
adds up to 51.4 hours per week or 141%. I won-
der how many price this into their calculations
when looking for an assignment?

We also asked the Freelancers how many weeks
holiday they took during 2017, where Holiday is
classed as time away from paid work NOT
time between assignments, the results in Fig.
40 make for interesting reading compared to
your average employee.
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Project v Programme Mgr Day Rate
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Fig 38 — UK Freelance PM and PgM Day Rates

Contracted for work during year

1to 3 Months 7% 10% 3% 7% 13%
4 to & Months 13% 16% 13% 17% 14%
7 to9 Months 20% 26% 22% 23% 23%
10to 12 Months 9% 483% 52% 533 45956
Contract Availability

Decreaszed 23% 31% 17% 12% 28%
Stable 46% 47% 45% 403 A0
Increased 31% 22% 38% 433 32%
Typical Contract Length

1to 3 Months 21% 22% 23% 22% 30
4 to & Months 41% 36% 41% 383 365
7 to 9 Months 7% 12% 12% 153 12%
10to 12 Months 3056 3056 24% 253 22%
| was Contracted

1time 32% 41% 27% 295 33
2 times 38% 33% 41% 37% 33%
3 times 17% 16% 19% 205 209
More than 3 times 14% 10% 13% 14% 14%
| am starting the current year with

Mo Contract 36% 3056 28% 28% 3056
<3 Months Contract 21% 27% 24% 27% 295
3 to & Months Contract 3% 26% 33% 28% 28%
> & Months Contract 13% 17% 15% 17% 13%
Pressure on day rate

Decreased 14% 13% 20% 19% 13%
Was Stable s 53% 9% i 0%
Increased 36% 34% 31% 31% 38%

Fig 39 - UK Freelancer Activity

Freelancer Holiday Weeks - 2017

-

(
)

1 Mone -10% n]l-2weeks-31%

13-4 weeks- 20% n5-6weeks- 17%

n Morethan 6 weeks - 12%

www.arraspeople.co.uk

Fig 40 — UK Freelancers Holiday
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UK Employee Overview

Practitioners who identified themselves as Em-
ployees accounted for 51% of the UK based re-
spondents, a figure which aligns to last years
result. In this group 87% identified as UK Na-
tionals, 8% from the EU and 4% from other
parts of the world.

Profile of a PM Employee:

Looking at the employees we saw the following:

= 64% male

= 33% are 50+ years old

= 77% are University educated

= 59% have 10+ years of PM experience

= 18% class themselves as ‘experts’

= 4% class themselves as ‘thought leaders’

= 65% have PRINCE2 Practitioner qualification

= 27% have MSP qualification

= 22% have APM PMQ qualification

= 9% have PMI PMP qualification

= 14% work in IT Sector

= 26% Report to an IT Function

= 40% Live and work in London / South East

= 48% Of those who commute, do so to work
in London

= 21% Of those who commute have no fixed

work location

Remuneration:

As we can see in Fig. 42 the base salary data
provided by the respondents saw a positive shift
to the right during 2017 with the largest group-
ing in the £50K range. From actual salary details
provided by respondents we saw the average
move to £57,865.

One of the hot topics of 2017 was gender equal-
ity in terms of remuneration as we saw the fall
out from the BBC publishing their top earners
list and other large UK based organisations
starting to report their own figures.

Fig. 43 and Fig. 44 provide a slice through our
data to show the salary distribution by gender,
across both the public and private sectors. The
data shows interesting distributions across gen-
der and against the whole group that are worthy
of deeper investigation outside of this report.
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Employment 5tatus

Permanent 92% 39% 93% 92%
Temp B3 2% B% 7%
Fixed Term 2% =] 1% 1%

Time with Employer

Under 1 year 23% 26% 24% 20%
1to 3 years 33% 32% 32% 32%
4toSyears 14% = 11% 1056
COwer 5 years 3% 32% 33% IT%
Gender
Male B4% B2% B3 B9%
Female 35% 383 35% 31%
Fig 41 — UK Employee Status
UK Employee - Base Salary Spread
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Fig 42 — UK Employee Base Salary
UK Private Sector - Salary by Gender
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Fig 43 — UK Private Sector Salary by Gender
UK Public Sector - Salary by Gender
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Fig 44 - UK Public Sector Salary by Gender
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Working Hours:

Like the freelancers, the employees who re-
sponded to the survey were asked about their
contracted, working and commuting hours. When
analysed we see average contracted hours at
37.27 per week, average worked hours at 43.43
per week with 8.05 hours spent commuting. So
on average employees are giving an extra day of
work per week and a further day commuting.

The return of Churn:

Looking at the 2017 data it would suggest that
the employment market is starting to see an in-
crease in churn (people changing jobs) with 38%
(up 14.6% on the last 3 years) reporting that
they had either changed jobs with their current
employer or moved to a new employer within the
last year. Of these, 60% had moved to a new
employment situation. Looking at the breakdown,
17% had moved from Freelancing into perma-
nent employment as conditions remained tough
or to escape the issues around the introduction of
the Off-Payroll Legislation. 14% came out of be-
ing unemployed and the remaining 68% moved
between employers. Churn is a positive indicator
for employees and as we have previously identi-
fied these practitioners are also topping the re-
muneration changes, After years of low churn,
employees and employers alike will be impacted
by this change.

Happy?

As we can see in Fig. 48 the employed practition-
ers offer an interesting view of their position
heading into 2018. The 32% saying they are
happy in their current role is consistent with re-
sponses over recent years. The 23% looking to
leave their current roles and the 29% who say
they are open to change could well contribute to
a further increase in churn during 2018. In turn
this should ultimately start to have an impact on
wage inflation which has for most practitioners
remained flat for the last decade.
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Bonus Payment Received

Bonus Calculated

All 5056 5056 443 493 a7%
Public 21% 17% 205 18% 25%
Private B3% 3 B

Bonus Level

Personal Performance 11% 15% 18% 15% 16%
Company Performance 18% 15% 14% 15% 16%
Combination 71% B9% B3% 7056 B3%

MNone 50% 50% 56% 51% 53%
1- 3% of Salary 29% 27% 23% 27% 26%
9-15% of Salary 13% 13% 14% 12% 14%
16 - 25% of Salary 5% 8% 5% 7% 5%
25%+ of Salary 3% 2% 3% 3% 2%

Employee Benefits

Fig 45 - UK Freelance PM and PgM Day Rates

None 3% 3% 26% 26% 22%
fes 97% 97% T4% T4% 78%
Benefits Received

Pension Plan—Contributory 28% 24% 39% 39% 2a%
Healthcare Benefits 2% a3 61% 63% 57%
Mobile Phone S0 46% 51% 50 53%
Life Insurance 39% 43% 42% 49% 43%
Share 5cheme 18% - - - -
Car Allowance 18% 18% 23% 26% 31%
Child Care 5ubsidies 13% 14% 12% 13% 14%
Pension Plan—MNon-Contributory | 12% 13% 11% 12% 105
Gym Membership = 11% 6% 105 7%
Other 3% 12% 12% 12% 3%
Company Car 7% 6% 105 11% 105
Fuel Allowance 5% 7% 7% B3 B33

Fig 46 — UK Freelancer Status

Changed Job/Role

fes 38% 24% 23% 23%
No B2% TE% TT% T7%
Reason for Changing

Increase inchallenge 4056 32%
Promotion 34% 29% 28% 3054
Better prospects 24% 23% 31% 23%
Better package 21% 19% 26% 23%
Change in lifestyle 15% 18% 19% 16%
Other 15% 17% 13% 16%
Redundancy 1056 16% 22% 1056

Fig 47 — UK Freelancer Status

~’

= | am happy in my cument role - 32%

= | am under threat of redundancy - 3%
= Other, please specify - 2%

= | am open to change but not pushing - 29%
u | am loocking to change employer - 19%

UK Employees heading into 2018

| am looking for a new rele with my current employer - 12%

| am logking to move into a contracting role - 4%

Fig 48 — UK Freelancer Status
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Every year in the Census survey we ask our respondents to place themselves in a band to represent
their current salary or day rate so that we are not too intrusive regarding what many see as really in-
teresting but personal information. We also include an optional question to see if they are willing to
share their actual salary and day rate information. Of the contractors who provided a rate category,
77% went on to share an actual day rate figure (Consultants being the shyest with 64%) whilst of the
employees who provided a salary category, 78% went on to share an actual salary day rate figure.

It is with this in mind that we have shared the tables below to give an indication of rate data against
the seven main roles used throughout the survey to categorise our respondents. The figures whilst in-
dicative to a point also show the difficulties in answering questions such as “*how much am I worth?”
and “how much would I have to pay for a project manager?” The added dimensions that are not includ-
ed here are PPM experience, industry, domain expertise, location etc which will all impact the numbers
that are generated. Detailed profiling of candidates and roles are just one of the many advantages that
clients of Arras People have when they engage our unique project management recruitment services.

2017 Freelancer Day Rates

Private Public Third Male Female

Fortfolic Manager
Programme Manager

Project Manager

Change/Transformation Manager
Programme/Project Management Consultant
PMO Manager

Programme/Project Support / Analyst

Lial Lial Lial Lial Dial Liad Lial

520 il Bl Y B Y )

Ll ial Lial ial Diad il Lkl
Lial Lial Lial Lial Dial Liad Lial
Lol Lial Lial ial Dial Liad Lial

Lol Lial Lial Lial Dial Liad Lial
Lol Lial Lial ial Dial Liad Lial

2017 Employee Base Salary

All Max Private Public Third Female

Partfolio Manager £ 68,105 | £128,000 | £ £ £ £ £ £

Programme Manager £ 73,296 | £166,000 | £ 29,000 | £ £ £ £ 72,862 | £ 75,200
Project Manager £ 49,775 | £145,000 | £ 24,000 £ £ £ £ 51,804 | £ 44,615
Change/Transformation Manager £ 64,119 | £154,000 | £ 18,998 £ £ £ £ 67,713 | £ 57,741
Programme,/Project Management Consultant | £ 72,464 | £155,000 | £ 35,000 £ £ £ £ 77,700 | £ 59,375
PMO Manager £ 55,682 | £105,000 | £ 31,846 £ £ £ £ 60,212 | £ 51,253
Programme,/Project Support / Analyst £ 35,079 | £ 99,600 | £ 21,000 £ £ £ £ 39,479 | £ 29,579

th
]
]

57,860 61,833 50,991 51,520 60,917 51,573

Rest of the World

We would like to thank the respondents from outside of the UK who took part in the Arras People 2017
Project Management Census. The data you provided creates many reference points against which we
can hold up the UK based practitioners and trends, some of which are included in this report and some
which will be used in the future.

Unfortunately, the numbers who respond from each individual country/region are not of sufficient vol-
ume for us to create a detailed review/assessment on the level of the UK based practitioners, however
your inputs are greatly valued.
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The route to
Business Agility

Agile Business Consortium, one of the earliest Agile pioneers, is the global
professional body for business agility and is the brains behind AgilePM".
The world's leading certification for Agile Project Management.

All

I

Agile

Your hub for Agile culture,
change, collaborations and

Agile

giu
Busmeg\

Consortium

agilebusiness.org

accredited products

Articles and News

Abank of the latest articles on business
agility topics from our experts. News,
views, commentary and factual analysis
from the Consortium are regularly
published across a wide range of

media sectors. Find out how the Agile
revolution is impacting HR, business
strategy and more.

Templates and Tools

Download templates and tools that may
make your route to business agility just
a little easier. Why reinvent the wheel?
Check what's there, and if there's
something you need but cannot find,
then please let us know.

agilebusiness.org

Global Membership Organisation

Collaboration is at the core of Agile. Consortium members, both individuals
and organisations, have many opportunities to work together to develop their
thinking, generate new ways of working, and access an extensive bank of
resources that has been built over the past 20 years. Many of the Consortium'’s
resources are publicly available - in the spirit of Agile collaboration - but

members get things first!

®)

Case Studies

Learning from past experience and
sharing knowledge with others

are central to business agility. The
Consortium publishes Agile success
stories from a wide range of industries,
so that you can learn from others that
have shared the same challenges - both
in your own sector and beyond.

Events and Webinars

Jenny Bailey is hosting regular webinars
to explore new thinking around critical
areas of agility. Join her and her expert
guests to be a part of this experience
and have your questions answered.
Most webinars are open to non-
members and free to attend.

Watch out for member training days,
offering experiential workshops to
support professional development.

White Papers

Researching new areas, developing new
thinking and best practice guidance
around business agility. Our collection
of white papers presents the latest
research and analysis from our own
experts and from other thought leaders.
We collaborate with leaders in Agile
practices worldwide to bring you a
comprehensive knowledge resource.

Publications

Consortium handbooks, pocketbooks
and best practice guidance are
renowned worldwide. We offer

open access to digital versions of all
Consortium publications, for you to

use as quick reference. Publications
include Agile Project Management
(AgilePM®), Agile Portfolio Management
(AgilePfM™), Agile Business Analysis
(AgileBA®) and many more.

Leading, promoting and enabling business agility worldwide


http://www.agilebusiness.org
http://www.agilebusiness.org

Gender

80% of PgMs are male

versus 20% women. It’s
72% versus 27% across
the whole PPM domain

40% of PgMs are

aged 50 to 59, 3%
are under the age
of 34, 14% are 60+

Location

22% of PgMs reside
in London, 15% in
the South East,
15% in the South
West

# Mana

Popular PgM accreditations; 72%
PRINCE2 Practitioner; 47% PRINCE2
Foundation; 45% MSP

02

Accreditation

29% of freelance PgMs saw their rates
remain fixed in 2017; 22% earned
between £550 and £600/day.
43% of permanent PgMs received
no bonusin 2017.

03

Money

28%

earn between £60-
T5K. 31% earn over
£75K

12%

earn a day rate of
£750-£1000

m
=
S
=

70%

67% of permanent PgMs are working of PgMs are working

on business transformation projects; In.the p.rlvate gector 230/0 are happy in
32% have a span of control of flr(\ana)al seNllces their role
19%); 11% log-  mManagea
. 0, b
between 10 and 20 people; 57% have istics £10M+ budget

no P&L responsibility. O@

Work

85% of freelance PgMs operate a Limited
Company; 55% believe their rate will remain
static in 2018; 77% are working with just one
client

69%

69% of PgM freelancers are currently
on a contract; 31% are resting or
between assignments

Programme
ger

Education

39% of PgMs have a
Bachelors degree; 38%
have a Masters degree
and 1% a PhD

53%

high levels of persona
confidence heading
into 2018

37%

have the same financial

position as last year

o
o°'\»°
»

SIWnyyo0ud

44% report to

05

o7 '?62:?

Work

52% work on a
permanent basis; 40%
are freelance and 6%
are currently
unemployed

Experience

48% have been
doing the job for
over 10 years; 3%
have less than one
year experience

01
Career

43% have more than
20 years experience in
PPM

31% of PgMs classify their current
assignment as complicated (8% =
straightfoward; 61% = complex)

08

Complexity

54% of PgMs align themselves with a
“tribe”; of those 59% align with APM

07

Tribes

28% are open for a change in

employer but are not pushing it -

15% are looking to change

06 employers

Outlook

the Board of Directors

53% of PgMs say BREXIT is having
no impact on their level of
confidence

Programmes

X

38%

Changed position due to promotion

W W W W v 86%

©Arras People 2018

Changes in government legislation is the biggest challenge
being faced in 2018 by PgM freelancers
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Education

35% of PfMs have a
Bachelors degree; 35%
have a Masters degree
and 4% a PhD

Gender

68% of PfMs are male

versus 31% women. It’s
72% versus 27% across
the whole PPM domain

40% of PfMs are
aged 50 to 59, 7%
are under the age
of 34, 7% are 60+

Location

24% of PfMs reside
in London, 13% in
the South West,
13% in the South
East

Portfolio

2 Manager

Popular PfM accreditations; 58%
PRINCE2 Practitioner; 49% PRINCE2
Foundation; 39% MSP

02 .
Accreditation 62% .
personal confidence
levels heading into

2018

30%

are happy in their role

57% of freelance PfMs saw their rates
remain fixed in 2017; 58% of
permanent PfMs received no
bonusin 2017.

03

Money

38%

earn between £60-
T5K. 31% earn over
£75K

27%
earn a day rate of £750
to £1000

m
=
S
=

®

28% 1=
) m
2]

67%

58% "
22% of permanent PfMs have no of P;MS are working 50 . o
direct reports; 29% have a span of n toe private slector 81% expectinga
control of between 10 and 20 people; A F{nanaad o of their pay increase
62% have P&L responsibility. Services and 11% 1-2%

assignments
are strategically
important

+d'o Aerospace
o

44% report to the Board of Directors.

04

Work

o
o°'\»°
»

017041404

93% of freelance PfMs operate a Limited
Company; 58% work with one client; 40% have
been freelancing for over 10 years;

05

Portfolio

Work

74% work on a
permanent basis; 21%
are freelance and 4%
are currently
unemployed

Experience
34% have been
doing the job for
over 10 years; 15%
have less than one
year experience

01

Career

35% of PfM class
themselves as
Advanced

28% of PfM classify their current
assignment as complicated (72% =
complex)

08

Complexity

3,
&
a

50% of PfM Mgrs align themselves with a
“tribe”; of those 67% align with APM

07

Tribes

13% are looking for a change in
employer whilst 28% are open to
a change in employer but are not

06 pushing it

Outlook

62% of PfM report having no
impacts from BREXIT on their
confidence levels in 2018

X

79%

38%

Changed position for better prospects

79% of PfM freelancers are currently
on a contract; 21% are resting or
between assignments

Wk ok K 91%

‘Increasing my day rate’ is the biggest challenge
being faced in 2018 by PgM freelancers

©Arras People 2018
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Gender | Education

75% of PMs are male 42% of PMs have a

versus 24% women. It’s | Bachelors degree; 25%

72% versus 27% across have a Masters degree

the whole PPM domain | and 2% a PhD Work

34% of PMs are 47% work on a

aged 50 to 59, 13% permanent basis; 43%
are under the age are freelance and 8%
of 34, 11% are 60+ are currently

unemployed

Location Experience

24% of PMs reside 62% have been

in London, 16% in B doing the job for
the South East, ‘ over 10 years; 4%
13% in the QH@ have less than one
Midlands : year experience

02

Accreditation

84% have a project management
qualification. 65% are PRINCE2
Practitioners; 22% are MSP and 20%
are PMQ

45%
see themselves as
Practitioners

28%
see themselves as
Advanced Practitioners

01

Career

28% are looking to
change employers
27% are happy to stay

42% are expecting to see a 1-2%
wage increase in 2018
32% are expecting no change

03

Money

46% of PM classify their current
assignment as complicated (14% =
straightfoward; 41% = complex)

08

Complexity

29%
earn between £40-
49K. 26% earn between
£50-59K
20%

earn a day rate of £400
to £450

m
=
S
=

51% of PMs align themselves with a
“tribe”; of those 48% align with APM

07

Tribes

25% are open to changing
employers but are not pushing it -

51% say BREXIT is having no
06 impact on their level of
confidence

Outlook

71%
43% of permanent PMs are working of PMs are working
on business transformation projects;
41% work on business systems
projects; 69% have no direct reports;
43% have a span of control of less

than 10 people; 63% have no P&L

responsibility.
04

Work

in the private sector h i
0 are happy in
- IT the most 8% their role

popular are managing

(15%) a budget of
%,

£10M+

S133royd

33% report through IT

60% of freelance PMs operate a Limited
Company; a change of from 86% from last year; 05 50% of PM classify their projects as strategically
Umbrella companies used by 20% important to the business; 4% say their projects

Projects have low importance

72% * % 33%

Changed position due to promotion
72% of PM freelancers are currently
on a contract; 28% are resting or * * * * * 7 70/0
between assignments

Changes in government legislation is the biggest challenge
being faced in 2018 by PM freelancers

©Arras People 2018 Page 20



Gender | Education

80% of PCs are male

versus 18% women. It’s
72% versus 27% across
the whole PPM domain

37% of PCs havea

Bachelors degree; 38%

have a Masters degree

and 1% a PhD Work

42% of PCs are
aged 50 to 59; 23%

22% work on a
permanent basis; 72%

’ are freelance and 6%
»

are 4310 49; 13%
are currently
unemployed

are 60+
Location . Experience
18% of PCs reside P r OJ e Ct 64% have been

in London, 15% in B doing the job for

h h . 10 ; 3%
and1swintne G Consultant have less than one

and 15% in the
year experience

South East

Popular accreditations choices by

PCs; 54% have PRINCE2 Practitioner;
41% PRINCE2 Foundation; 30% MSP
and 17% Lean/Six Sigma

oN %)
02 o 54% Rece 01
Accreditation C‘Qg’ have a high personal

C

* Career

46% classify
themselves as Experts

confidence heading
into 2018

40%
have been working in
PPM for over 20 years

45% of freelancers saw their rates
remain fixed in 2016; 1% earned over
£1000/day. 65% of permanent PCs
received no bonus in 2017.

03

Money

40% of PM classify their current
assignment as complicated (9% =
straightfoward; 51% = complex)

08

Complexity

22%

earn between £75-
100K. 22% earn over
£100K

21%
earn a day rate of
£500 to £549

m
=
S
=

®

40% =
) m
2]

45% of PCs align themselves with a
“tribe”; of those 65% align with APM

07

65%

67%
are working
in the private sector

3,
&
a

40%

47% of PCs report through the Board

_ o i o . *
of Directors and 24% work in 12%]in . 53% are.happyln Trlbes
. . Construction; L their role
organisations with over 10,000 are working in
0 10% Aerospace X
employees. d'o business : §‘° 30% are open to changing
@ transformation ?‘00'\ employers but are not pushing it -
04 06 57% say BREXIT is having no
Wd4g impact on their level of
Work Outlook confidence
87% of freelance PCs operate a Limited 53% have no direct reports; 24% have
Company; 53% believe their rate will remain 05 no span of control; 35% have no
static in 2018; typical length of contracts are six budget; 70% strategically important
months. PPM assignments

63% 6. 8 38%

Changed position due to promotion

* %% X W 77%

63% of PC freelancers are currently
on a contract; 38% are resting or
between assignments

‘Finding suitable opportunities’ is the biggest challenge
being faced in 2018 by PC freelancers

©Arras People 2018 Page 21



Gender | Education

73% of CMs are male

versus 25% women. It’s
72% versus 27% across
the whole PPM domain

30% of CMs have a
Bachelors degree; 44%

have a Masters degree
and 3% a PhD Work

46% work on a
\ permanent basis; 40%
, are freelance and 9%
» are currently
unemployed

44% of CM are
aged 50 to 59; 22%
are 43t049;11%
are 60+

Location Experience

19% of CMs reside C h a n g e 44% have been

in London, 16% in doing the job for

the Midlands y over 10 years; 5%
and 14% in the QH@ : IVl a n ag e r have less than one

Home Counties year experience

75% of Change Managers have a

qualification 60% PRINCE2; 26% MSP

and 26% PMQ. 9% have the Agile

Project Management Foundation
02 (APMG)

44%
have between 11 and
20 years experience in
PPM

27%
changed employers
during 2017

01

Career

40% are happy in their
current role

Accreditation

50% of freelancers saw their rates
remain fixed in 2017; 10% earned
between £750 and £999/day.
42% of permanent CMs

received no bonus in 2017.

03

Money

35% of CM classify their current
assignment as complicated (5% =
straightfoward; 60% = complex)

08

Complexity

21%

earn between £50-
60K. 12% earn over
£100K

34%

earn a day rate of
£400 to £499

m
=
(]
= 35%

33% of CM align themselves with a
“tribe”; of those 60% align with APM

07

Tribes

60%

~
(g
n

65%
are working 40%
in the private sector h i
0 are happy in

- 16% in manufact- 91%

their role
ring; 13%inIT; ~ workon

42% of CMs report through the Board
of Directors and 33% work in
organisations with over 10,000

employees. d¢o 13% in util- Business . \S\o 44"/?thave the sa;\]e fiz.adnlcial
@ ities Transformation 00'\ position now as they did last year
» 46% say BREXIT is impacting their
04 39NVHD 06 confidence levels negatively
Work Outlook
o L
95% of freelance CMS operz}te a L'"?'ted . 48% have no direct reports; 36%
Company; 46% believe their rate will remain 05 have a span of control less than 10
staticin 2017; 18% believe their rate will fall. P

people; 45% have no responsibili-

Change ty for the budget

56% * % 46%

Changed position because they wanted more challenge

56% of CM freelancers are currently
on a contract; 44% are resting or * * * * * 860/0
between assignments

Changes in government legislation is the biggest challenge
©Arras People 2018 being faced in 2018 by CM freelancers
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Gender | Education

53% of PMO Mgrs are
male versus 47%
women. It’s 72% versus
27% across the whole
PPM domain

42% of PMO Mgrs have

a Bachelors degree;

22% have a Masters

degree and 2% a PhD Work

69% work on a
permanent basis; 27%

\J
, are freelance and 4%
1% are less than 24 » are currently

unemployed
Location Experience
24% of PMO Mgrs P IVl O 24% have been

reside in London, B doing the job for
over 10 years; 13%

21% in the South ‘
Eas[t) and 11% in QH@ ‘ IVl a n ag e r have less than one

the Home Counties year experience

29% of PMO Mgrs
are aged 43 to 49;
27% are 35to0 42;

74% of PMO Mgrs have a PRINCE2
Practitioner; 48% have PRINCE2
Foundation; 38% have MSP and 29%

have P30
02 «P»‘\O“

\
Accreditation cqf‘p
vc

4

Rg,

45% Ly

have?migh personal £ 01
Career

38% see themselves
as Practitioners; 27%
as Advanced

confidence levels
heading into 2018

45%
have been working in

project management for
less than 11-20 years

54% of freelancers saw their rates
remain fixed in 2017; 21% saw their
rate drop and 25% saw an increase

36% of PMO Mgrs classify their current
assignment as complicated (11% =
straightfoward; 53% = complex)

08

Complexity

34%
earn between £50-
60K. 34% earn over
£60K

23%

earn a day rate of
£550-599

48% of permanent workers received

no bonus

Money

m
=
S
=

40% of PMO Mgrs align themselves with
a “tribe”; of those 67% align with APM

07

58%

29% of PMO Mgrs report into the IT ?r:ir‘]”orl:ii:gt tor . .
function (27% to the Board of Oe [PNELSIE G 7% are.happy in Tribes
Directors) and 31% work for - 21% Financial bW 4  theirrole
Services ave up to
organisation larger than 10,000 “8' freelance o
employees. (o) assignments on ,\\S\ 56% of PMO Mgrs report having no
@ the go $0° impacts from BREXIT on their
04 confidence levels in 2018
{N3p O 6
NoISSY
67% of PMO Mgrs
Work are working Outlook

. assignments across
90% of freelance PMO Mgrs operate a Limited

Company; 6% use an umbrella company. 23%
have been freelancing for over 10 years.

sectors. 36% of PMO Mgr’s financial
05 position is the same as the year
before. 23% feel worse off.

Assignment

84% ) 0.6 ¢ 50%

Changed position due to promotion

84% of PMO Mgr freelancers are
currently on a contract; 16% are * * * * * 9 1 0/0
resting or between assignments

‘Finding suitable opportunities’ was the biggest challenge

faced by PMO Mgr freelancers
©Arras People 2018 Page 23




The =
Conference

Focused on portfolio, programme and project offices,
this one day conference is all about learning more
about your chosen profession. From a full programme
of PMO expert speakers, a dedicated PMO exhibition
full of PMO products and services and time to network
with new PMO contacts or reconnect with friends

and ex-colleagues,

the day is 100% PMO focused. z D 1 i

2 o it
=N / e
il @ﬁ'“:“_.-
AW =P
(L (UL ““ | L

onb

! TV

adnesday 13th June, 2018
smoconference.co.uk



http://www.pmoconference.co.uk

Gender | Education

49% of Support are
male versus 51%
women. It’s 72% versus
27% across the whole
PPM domain

41% of Support have a
Bachelors degree; 24%
have a Masters degree
and 0% a PhD

32% of Support are
aged 35 to 42; 20%
are 35t0 42; 3%
are less than 24

Location

27% of Support

reside in London,

17% in the South [
Eastand 12% in QH@
the South West

71% of Project Support have a
PRINCE2 Practitioner; 69% have
PRINCE2 Foundation; 20% have P30

\\ C
02 & \ 44% &

Accreditation of Support feel bette
off compared to last

year

48%

have been working in

43% of freelancers saw their rates
remain fixed in 2017; 43% saw their
rate drop and 14% saw an increase

03

Money

less than 5 years

38%
earn between £30-
40K. 2% earn over
£60K

25%

earn a day rate of
£250 to £299

m
=
S
=

53%

are working

in the private sector
- 25% Financial

.} Services
<
%

31% of Support report into the IT
function (10% are not sure) and 38%
work for organisation larger than
10,000 employees.

04

Work

are happy in
their role

33%

have been
freelancing for
less than a year

4404d4ns

50% of freelance Support operate a Limited
Company; 50% use an umbrella company. All
Support freelancers (100%) just worked with
one client at atime

05

Support

6“4;?

project management for

Work

68% work on a
permanent basis; 20%
are freelance and 12%
are currently

unemployed

Experience

33% have been
doing the job for 2
to 3 years; 12%
have less than one
year experience

01
Career

52% see themselves
as Practitioners

37% of Support classify their current
projects as complicated (33% =
straightfoward; 30% = complex)

08

Complexity

46% of Support align themselves with a
“tribe”; of those 44% align with I.T

07

Tribes

65% of Support report having no
impacts from BREXIT on their

06 confidence levels in 2018

Outlook

36% are open to changing their
jobin 2018 - 21% are actively
looking

X

58%

58% of Support freelancers are
currently on a contract; 42% are
resting or between assignments

31%

Changed position due to promotion

* % % X X 96%

‘Differentiating myself in a crowded marketplace’ was
the biggest challenge faced Support freelancers

©Arras People 2018 Page 24



The exclusive UK
provider of AIPMO
PMO Certifications.

@ Bespoke PMO Courses P M O
@ PMO Workshops

@ Certified PMO Courses T h e U K’S

@ Public PMO Courses

@ Onsite PMO Courses

g eLearning PMO Courses L EA R N II N G
PMO Learning Events S peci a isis

Become PMO Certified

: =,

E AIPMO QP30
© PPSO Essentials © IPMO-Expert © P30 Foundation
© PPSO Advanced Practitioner @ IPMO-Practitioner © P30 Practitioner

© IPMO-Foundation

For more information

c 0207 164 6901
pmolearning.co.uk

P30° -“P30°is a (registered) Trade Mark of AXELOS Limited. All rights reserved.”


http://www.pmolearning.co.uk

arrasPEOPLE

Arras People are the UK’s Specialists in Portfolio, Programme and Project Management Recruitment

‘ 0845 680 6444 Arras House, 47 York Street,
Greater Manchester OL10 4NN

‘ pmbr@arraspeople.co.uk ‘ www.twitter.com/ArrasPeople

@ www.arraspeople.co.uk ‘ www.facebook.com/ArrasPeople



http://www.arraspeople.co.uk
http://www.twitter.com/ArrasPeople
http://www.facebook.com/ArrasPeople
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