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Introduc�on
Welcome,
Once again, I oﬀer you a warm welcome to this, our 15th edi�on of the Arras People Project
Management Benchmark Report (PMBR).
Looking back to our ﬁrst a�empt at pulling together a snapshot of the UK project
management domain in 2006 it makes me realise how much has changed, but then again
some of the really important stuﬀ doesn’t really seem to have changed at all.
Several issues stand out. Against the general increase in salaries and day rates, there is an undoubted desire for “more
for less” from employers. There is real competition out there, with consequent downward pressures on rates, and there
are winners and losers.
And then there is the question of accreditation. A good or bad thing? Read on. (January 2006)

As the UK embarks on a new journey into the post BREXIT world, having ﬁnally secured a
release from the EU on the 31st January 2020; prac��oners suggest that once again they will
face numerous challenges, but happily they appear conﬁdent in their ability to deliver given
the right support, tools and environment. Project management has been and hopefully will
remain a great enabler as we look to live with and deliver eﬀec�ve change.
As ever I would like to take this opportunity to thank the 685 prac��oners from the UK and
around the globe who took the �me out to complete this year’s survey. We tried our best to
make it quicker this year, with fewer ques�ons, as we realise that there are so many
demands compe�ng for your �me and a�en�on. Your eﬀorts are appreciated and of course,
we wouldn’t be able to bring the insights into the domain without your contribu�ons.
If you have any comments, ques�ons or feedback (posi�ve or nega�ve) please do get in
touch either through the website or by emailing pmbr@arraspeople.co.uk .
Un�l next �me
John Thorpe
Arras People – February 2020

© Arras People 2020
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The Data

Respondent Status

Data Source:
All respondents who contributed the data for
the 2020 Arras People Project Management
Benchmark Report (PMBR) took part in the
Project Management Snapshot survey; an online survey which was available from late
December 2019 through to the 17th January
2020. The survey was promoted across the
Arras People domain including the website,
LinkedIn, Facebook and Twi�er. In addi�on,
previous par�cipants, subscribers to our
TipOﬀs Newsle�er and job seekers were
invited to par�cipate.

68% UK Working

10% UK Between Assignment

5% UK Unemployed

17% Non-UK (RoW)

Figure 1 - Respondent Status

Respondent Alignment
Global Par�cipa�on:
As can be seen in Figure 1, the survey once
again a�racted responses from a Project
Management prac��oners who do not live
and work in the UK. Whilst the report
primarily uses the UK based data, we do try
and use the non-UK data where we can
provide some meaningful comparison. NonUK responses are shown using the banner
Rest of the World (RoW).

Project Management
Programme Management
PMO Management
Por�olio Management
Change Management
Other
Support
PMO Specialist
PPM Consultant
Planning
Business/Systems Analysis
0%

5%

10% 15% 20% 25% 30% 35% 40%
UK

Proﬁle:
Figure 2 shows the respondent alignment for
both UK and RoW par�cipants and once again
the Project Managers formed the largest
cohort. Overall the distribu�on across the
roles was consistent with the data of previous
years.
In terms of age, we can see in Figure 3 that
our UK based respondents con�nue to age,
whilst the under 30’s con�nue to diminish.
There appear to be many factors inﬂuencing
this proﬁle, one of which may well be the fact
that surveys do not reach/appeal to the
younger prac��oners in the UK?

© Arras People 2020

RoW

Figure 2 - Respondents by Practitioner Group

Respondent Age
60+
50 to 59
43 to 49
35 to 42
30 to 34
25 to 29
Under 24
0%

5%

10%

15%
UK

20%

25%

30%

35%

40%

RoW

Figure 3 – Respondent Age
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Sex, Gender & Equality
Burning Issue:
Sex, Gender and Equality issues con�nued to
generate high proﬁle debate and stories
throughout 2019, a trend that looks set to
con�nue in 2020.
Amongst others, the BBC (Bri�sh Broadcas�ng
Corpora�on) con�nued to make as well as
report the news around gender pay issues.
Se�lements such as the £400K to presenter
Sarah Montague for years of unequal pay and
Samira Ahmed’s employment tribunal victory
con�nue to paint a picture that the gender
pay gap is far from resolved.
As well as the pay issues there con�nues to be
a signiﬁcant focus on the gender opportunity
gap, as this is seen by many as a crucial
element that needs to be ﬁxed if equality is to
be addressed holis�cally.

Gender Balance – Any Progress?
As can be seen in Figure 4, both the UK and
the RoW have very similar distribu�ons across
gender.
In fact, looking back across our historical data
sets the 72% Male and 27% Female ﬁgures
have been pre�y consistent since 2006.
This lack of signiﬁcant change since 2006 even
though the world is a very diﬀerent place
makes one wonder if the challenge is actually
deeper than saying all are welcome.
Are many roles with the project management
family environmentally unfriendly to those
looking for an acceptable work/life balance?
Are the demands of the roles too demanding
if you have a dual role of worker and carer?
Do the project management roles a�ract and
retain people with personality traits that are
historically seen as male?
So many interes�ng angles to explore in a
future survey!

© Arras People 2020

Loca�on
RoW
UK

Female
26%
27%

Male
72%
72%

ND
2%
1%

Figure 4 – Respondent Gender Splits

Sector Currently engaged in
Mul�ple
Private
Public
Third
Worker Status
Employee
Sole Trader
PSC
Umbrella
Aligned to PPM Group
Por�olio Management
Programme Management
Project Management
Change Management
PPM Consultant
PMO Management
PMO Specialist
PMO Administrator
Project Support
Joined Current Employer
In 2016 or earlier
In 2017
In 2018
In 2019

Female

Male

3%
56%
30%
12%

8%
65%
23%
5%

77%
0%
19%
3%

55%
2%
39%
5%

7%
20%
27%
7%
1%
24%
8%
3%
4%

10%
23%
43%
7%
3%
8%
2%
1%
2%

56%
12%
18%
14%

46%
16%
12%
26%

Figure 5- UK Respondent Gender Splits

UK Gender Distribu�on by Age
60+
50 to 59
43 to 49
35 to 42
30 to 34
Under 30
0%

10%

20%
Male

30%

40%

Female

Figure 6 – UK Respondent Gender by Age
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2019 Gender Distribu�on by Age

2011 to 2019 - Compara�ve Female
Distribu�on

40%
30%

60%

20%

40%

10%
0%
-10%

20%
Under 30 30 to 34

35 to 42

43 to 49

50 to 59

60+

0%

-20%

-20%
Female

Male

FM Delta

F2011

Figure 7 – UK Employee Gender Distribution by Age

Figure 7 shows the current distribu�on of
both male and female respondents across
the age groups with two interes�ng
details. Firstly, the female distribu�on
shows strongly against all age groups un�l
the 60+ when compared to the male
distribu�on. Secondly, but maybe more
importantly, the Female/Male delta when
plo�ed shows a higher diﬀeren�al in the
under 49 age groups. This suggests that
the numbers remaining in the project
management family is increasing even
though the overall numbers are not. Figure
8 provides compara�ve data to 2011 which
further shows the point. Interes�ngly the
50+ group s�ll has a delta of -16.2% so we
may have to wait another decade to see if
this pa�ern ﬂows through to the older age
groups.

Higher Pay:
Figure 9 plots pay scales for UK based
employees by gender. We can see higher
concentra�ons of females (63%) below the
£55K salary band, but interes�ngly Figure
10 shows that the % of higher earning
females has increased since 2011.
© Arras People 2020

35 to 49
F2019

50+

Delta 2011

Delta 2019

Figure 8 – UK Female Employee Distribution Comparison

Ageing Well?
Our data has shown that historically many
females join the project management
community in the under 34 age groups but
their numbers drop oﬀ signiﬁcantly during
the 35 to 49 age groups.

Under 34's

2019 Employee Base Salary - by Gender
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

Female

Male

Figure 9 – UK Respondents Base Salary by Gender

Female Employee Base Salary Comparison
35%
30%
25%
20%
15%
10%
5%
0%

to £20K £25K

30K

£40K
2011

50K

£60K

£75K

2019

Figure 10 – Female Employee UK – Salary distribution Comparison
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UK Working Lives

UK Respondent Splits

Full Employment:

50% - Employed

As we can see in Figure 11, the UK based
respondents do not share the same levels of
full employment which monthly Government
ﬁgures have projected throughout 2019. The
7% unemployed is again higher than the UK
headline rate of 3.8% (2019 Sep-Nov). We also
see a substan�al group of freelance workers
who are between assignments and do not
appear in the ONS ﬁgures!

31% - Freelance Working
12% - Between Assignments
7% Unemployed

Figure 11 - UK Respondent Status

UK Working Freelancer Splits

Lull Before the Storm?

85% - PSC

Figure 12 paints a picture that is consistent
with last year’s data in terms of how working
Freelancers are engaged with their clients.
Umbrellas have maintained their level of
growth which was spurred on by the
introduc�on of Oﬀ-Payroll legisla�on in the
public sector. We an�cipate this number will
increase further during 2020 as the updated
legisla�on comes into force in the private
sector from April 2020.

12% - Umbrella

Regional Focus:
With the new Conserva�ve Government
looking at measures to s�mulate the regions
outside London and the South East, it will be
interes�ng to see how, if at all, the data in
Figure 13 change over the coming decade.
Once again, we see London and the South East
domina�ng in 2019 for both freelancers and
employees.

4% - Sole Trader

Figure 12 – UK Working Freelancers

London
Work loca�on not ﬁxed
South East
South West
Midlands
North West
Scotland
Home Coun�es
Yorkshire
Anglia
North East
Wales
Northern Ireland

UK
Working
24%
13%
13%
12%
11%
8%
5%
4%
3%
3%
1%
1%
0%

UK
Employee
20%
6%
14%
14%
14%
8%
5%
5%
4%
4%
2%
2%
1%

UK
Freelancer
30%
25%
10%
8%
7%
9%
4%
3%
2%
1%
1%
1%
0%

UK
Employee
60%
27%
9%
4%

UK
Freelancer
64%
22%
4%
10%

Figure 13 -UK Respondents Work Location

More Government Spending:
Having seen a contrac�on in public sector
opportuni�es over the last decade, it will
again be interes�ng to see how the new
Governments spending plans impact the
distribu�on of workers across sector.

Private Sector
Public Sector
Third Sector
Mul�ple sectors
Figure 14 – UK Respondent Sector

.
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2019 Remunera�on UK Workers
As can be seen in Figure 15 the UK respondents who were working in 2019 s�ll had many challenges with
remunera�on. The latest ONS ﬁgures published January 2020 show a year on year three month average growth of
3.2%, which looks a challenge with 71% of respondents repor�ng increases of less than 3% in 2019. This ﬁgure
rises to 77% for Freelancers who appear to be having a par�cularly challenge �me.

2019 Remunera�on Change - All UK Workers
60%
40%
20%
0%

Figure 1 - Respondent Status
Fell

None

+ 1%

+ 2%

+ 3%
Employee

+ 4%

+ 5 to 7%

Freel

+ 8 to 12% + 13 to 20%

+ >20%

All

Figure 15 – UK Remuneration Change 2019

Impact of Start Year:
Figures 16 and 17 below show the impact of start year on the remunera�on increases received by UK
prac��oners during 2019, a cut we have never explored before. As can be seen, the impact of longevity is felt
most keenly by the freelancing community where increases seem harder to come by the longer you have worked
at an organisa�on. 91% of freelancers who have been with the same organisa�on since 2017 or earlier saw no
increase.

UK Freelancers - 2019 Increase by Contract Start Year
100%
50%
0%

Fell

None

+ 1%

+ 2%
2019

+ 3%
2018

+ 4%

+ 5 to 7%

2017 or earlier

+ 8 to 12% + 13 to 20%

+ >20%

All

Figure 16 – UK Freelancers 2019 Remuneration Change

UK Employees - 2019 Increase by Employment Start Year
60%
40%
20%
0%

Fell

None

+ 1%

+ 2%
2019

+ 3%
2018

+ 4%
2017

+ 5 to 7%
2016>>

Figure 17 – UK Employees 2019 Remuneration Change
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2020 Remunera�on Outlook
We asked our respondents to indicate what they think will happen to their remunera�on during 2020 and the
results can be seen in the ﬁgures below. When looking at the highest level (Figure 18) we can see that the UK
based prac��oners look a li�le more nega�ve than their peers from the RoW. 53% of UK respondents are
an�cipa�ng that their renumera�on will not increase during 2020 with just 20% expec�ng 3% or more which may
keep them ahead of inﬂa�on. For the RoW the corresponding ﬁgures are 38% and 46%.

An�cipated Remunera�on Change 2020
60%
40%
20%
0%

Fall

Sta�c

'+2%

'+3 to 4%
RoW

'+5 to 7%
UK

'+8 to 12%

'+13 to 20%

'+> 20%

All

Figure 18 – 2020 Remuneration Outlook

UK Remunera�on Outlook:
With another big year ahead for UK PLC a�er ﬁnally leaving the EU on the 31st January, we now embark on global
trade talks which will determine the way we interact with the rest of the world; we once again see much
uncertainty ahead. For freelancers, we have the added uncertainty of the Oﬀ-Payroll legisla�on which is
scheduled for April 2020. Figures 19 and 20 below show two cuts of the UK based respondents views with regards
their remunera�on in 2020. It would appear that the freelancers are not an�cipa�ng a good year with 80%
indica�ng either a fall (24%) or no change (56%) in their 2020 remunera�on.

UK An�cipated Remunera�on Change 2020 - By Sector
60%
40%
20%
0%

Fall

Sta�c

'+2%

'+3 to 4%

Private

Public

'+5 to 7%

'+8 to 12%

Third

'+13 to 20%

'+> 20%

All

Figure 19 – UK Remuneration Outlook by Sector

UK An�cipated Remunera�on Change 2020 - By Type
60%
40%
20%
0%

Fall

Sta�c

'+2%

'+3 to 4%
Employee

'+5 to 7%
Freelance

Figure 20 – UK Remuneration Outlook by Engagement Type
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UK Employees
As previously stated Employees accounted for
50% of the UK based respondents to this
year’s survey. As we can see in Figure 21 the
majority are employees (92.5%), with the
remaining 6.8% employed on ﬁxed term
contracts. The small remainder iden�ﬁed as
being temporary workers.

Changing Pa�erns:
It will be interes�ng to see if these numbers
change over the next 12 months as the OﬀPayroll legisla�on hits the private sector. One
possibility may be that ‘ﬁxed term’
employment increases as employers look for
ﬂexible engagement models to replace those
provided by PSC contractors. Given that most
projects have a ﬁxed �mescale, this may well
be an a�rac�ve approach for some
employers. For workers, if the package on
oﬀer reﬂects the ‘temporary’ nature of the
assignment there could be a win-win scenario
on oﬀer.
The other change may come as people reclassify themselves from being freelancers
/contractors to employees when engaged
through an umbrella company. Maybe a bit of
a stretch, but many workers will in fact
become Agency Workers (and be covered by
the AW Regula�ons) as they transi�on from
their own PSC to Umbrella engagement.

Average £58,052
Maximum £133,000

cc:
cc.

Minimum £24,582

Figures 23 & 24 show salary distribu�ons for
UK based employees by sector and also as a
comparison to last year. From those
respondents brave enough to give us an actual
ﬁgure the average, maximum and minimum
are calculated and shown above.

© Arras People 2020

Employee Status

Joined Current
Employer
In 2016 or earlier
In 2017
In 2018
In 2019

Permanent Employee
Fixed Term Employee

0%

Figure 21 - Status

20%

40%

60%

Figure 22 – Years with Employer

2019 UK Employee Salary
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

Private

Public

All

Figure 23 – UK Employee Salary

UK Employee Comparison - 2018/2019
14%
12%
10%
8%
6%
4%
2%
0%

2018

2019

Figure 24 – Employee Salary Compared to 2018
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Churn:
Figure 22 on page 7 shows that there were a
reasonable number of people moving jobs in
2019 which is always a good sign in the
recruitment market. Of the 22% who said they
changed employment in 2019, 73% were
previously an employee elsewhere, 8% were
unemployed and 20% freelancers (another
knock-on from the Oﬀ-Payroll legisla�on?).

2019 - Employee Beneﬁts
Over 25% of my salary
Between 21-25% of my salary
Between 16-20% of my salary
Between 9-15% of my salary
Between 1-8% of my salary
No employee beneﬁts received
0%

No Beneﬁts!
In the days of Workplace Pensions one can
only assume that the 14% of employees who
reported receiving no beneﬁts in 2019 (Figure
25) have either opted out or are not eligible
for this Government employment ini�a�ve.
Looking at those who indicated beneﬁts worth
9% or more by gender it accounted for 48% of
the male cohort compared to 38% of the
females. Actual beneﬁts received remained
consistent with those reported in previous
PMBR’s.

10%

20%

30%

40%

50%

Figure 25 – Employee Beneﬁts

2019 - Employee Bonus
Over 25% of my salary
Between 21-25% of my salary
Between 16-20% of my salary
Between 9-15% of my salary
Between 1-8% of my salary
No bonus received
0%

10%

20%

30%

40%

50%

60%

Figure 26 – Employee Bonus

Bonus Time!
Employees receiving bonus payments on top
of their salary remained constant at just under
50% of our respondents as we can see in
Figure 26.
Respondents in the private sector reported
36% with no bonus and 26% receiving 9% or
more. By contrast their peers in the public
sector reported 76% with no bonus and 4%
receiving 9% or more.

2019 - Bonus Determina�on
Based on a combina�on of Personal
and Company performance
Based on Company performance
Based on Personal performance
0% 10% 20% 30% 40% 50% 60% 70% 80%
Figure 27 – Bonus Determination

Working Hours:
UK employees are, on average, s�ll working
more hours than they are contracted for as
can be seen in Figure 28.
Taking out the part-�me workers the average
moves to 42 hours per week.

© Arras People 2020

I am engaged with clients in Mul�ple sectors
Private Sector - For Proﬁt
Public Sector - Government/State Services
Third Sector - Not for Proﬁt/Charity
Figure 28 – Typical Working Hours
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Average
46.8
41.1
39.0
36.0

Max
70.0
60.0
60.0
40.0

Min
37.5
32.0
7.0
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UK Freelancers
As previously stated ‘working’ Freelancers
accounted for 31% of the UK based
respondents to this years survey.
A further 12% iden�ﬁed a Freelancers who
were at that �me between assignments, or in
other words had no paid work. This poten�al
“unemployment” (some may be genuinely
resting) is an interes�ng ﬁgure as it is not
accounted for in any oﬃcial Government
sta�s�cs! So, to take employment ﬁgures as a
measure of economic health may be slightly
misleading.

Engaged Where?
When we look at where our working
freelancers are engaged the private sector
accounts for 64%, with 22% in the public
sector, 10% working across sectors and 4% in
the third. Again, ﬁgures that can easily be
skewed, as many freelancers who were
working directly for the public sector are now
engaged by the private sector to deliver as
consultants into the roles they previously
undertook!

Rewarding Work:
Whilst much is made of the insecurity of the
lives of freelancers and the risks that they take
and carry Figures 29,30 & 31 suggest that they
are s�ll making a reasonable living when
compared to their peers in regular
employment.
As we can see in Figure 32 just 25% of our
freelancers work for more than one client and
25% have no ﬁxed loca�on for their work.

Average £531
Maximum £1200
Minimum £100
© Arras People 2020

Freelancer Day Rates 2019 - By Sector
25%
20%
15%
10%
5%
0%

Private

Public

All

Figure 29 – 2019 Freelancer Rates

Project Manager Day Rates 2019
25%
20%
15%
10%
5%
0%

PM

All

Figure 30 – 2019 Project Manager Rates

2019 Freelancer Invoicing Value
Over £150,000
£125,000 - £149,999
£100,000 - £124,000
£75,000 - £99,999
£60,000 - £74,999
£50,000 - £59,999
£40,000 - £49,999
To £39,999
0%

5%

10%

15%

20%

Figure 31 – 2019 Freelancer Invoicing

Number of Ac�ve Clients
One
Two
Three
Four or more

75%
12%
7%
5%

Figure 32 – 2019 Active Clients
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Churn:

UK Freelancer - Started Latest Assignment

Figure 33 opposite shows the start years for
the assignments that our freelance
respondents are currently engaged on. Year
on year the splits for last, +1 and +2 are
generally consistent with the numbers
reported in previous PMBR’s.
Churn is also being reported in the number of
freelancers migra�ng to permanent
employment and surprisingly, given the high
levels of nega�vity around the freelancing
market we are s�ll seeing employees take the
plunge into this lifestyle.

66% - 2019
18% - 2018
16% - 2017 or earlier

Figure 33 – Freelance Assignment Start Dates

10% New to Freelancing in
2019 and 90% of these
were previously Employees

Who Are You?
Given the changing face of freelancing here in
the UK, driven by a Government that appears
to want to have its cake and eat it; the
deﬁni�on of what a freelancer is appears to
become more confused by the day.
The space is ﬁlled with:
Agency Workers (Con�ngent Labour) who are
paid by a third party (Agency or Umbrella) on
no-no�ce ﬁxed term employment contracts
for the purposes of mee�ng some
employment and tax laws (PAYE).

65% of Umbrella Workers
were previously opera�ng
through their own PSC.

Self-Employed who operate independently
and complete annual tax returns, with limited
state beneﬁts or protec�on.
PSC Contractors who operate through a
closed Limited Company on contracts that are
subject to the IR35 legisla�on.
All oﬀer UK PLC and the hiring organisa�ons
within it, the ﬂexible labour that they appear
to demand, in preference to on the book
employees. Confusion reigns though and it
will poten�ally get worse in April as the OﬀPayroll worker legisla�on kicks in. Over 4
years have passed since the independent
review of “Employment Prac�ces in the
Modern Economy”, or the “Taylor Review”
and some clariﬁca�on has never been more
needed.
© Arras People 2020

UK Freelancer Contractual Posi�on
40%
30%
20%
10%
0%

Dec-19

Jan-20
Private

Feb-20
Public

Mar-20

>> Mar 20

All

Figure 34 – Contractual Position UK Freelancers
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IR35 & UK Freelancers
April 2020 Changes:
Following the introduc�on of updated OﬀPayroll worker legisla�on (IR35) in the public
sector back in 2017, the private sector is now
preparing for change. The change has been
under considera�on and consulta�on since it
was proposed by the then Chancellor of the
Exchequer Philip Hammond in his 2018
budget.

UK Freelancer - Aware of IR35 Changes
98% - Yes

Figure 35 – Freelancer Awareness

UK Freelancer - Years as a PSC

The Government believe that Freelancers who
do not comply with the rules pay signiﬁcantly
less income tax and NICs than an equivalent
employee. HMRC es�mates the cost of noncompliance to the exchequer would have
reached £1.3 billion a year by 2023-24.

7% - Less than Year
21% - 1 to 3 Years
12% - 4 to 5 Years
60% - More than 5 Years

Signiﬁcant Changes:
The proposed legisla�on will mean that
medium and large businesses will take on the
responsibility for deciding if the IR35
legisla�on applies, for any posi�ons that they
are looking to ﬁll with a worker who operates
a PSC (Personal Services Company); whereas
previously it was the responsibility of the PSC.
This is seen by many organisa�ons as a
signiﬁcant burden and a risk that they have
not been previously exposed to. What we
have seen in the market are leaders and
laggards as organisa�ons address this new
challenge at diﬀerent paces. We have seen
many banks and ﬁnancial ins�tu�ons take an
early posi�on where they have decided not to
engage PSC’s, thus removing themselves from
the impacts of the legisla�on. A decision that
has a parallel with previous decisions to stop
engaging the self-employed when IR35 was
ﬁrst introduced.
Other organisa�ons have been dragging their
feet in addressing this change, with possibly
one eye on the noise that the implementa�on
date may be delayed. A fact that looks highly
unlikely given the HMRC communica�on of 7 th
February oﬀering forward guidance.
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2% - No

Figure 36 – Years as a PSC

UK Freelancer - Engagement
38% - Direct to end client
62% - Through an intermediary
(eg. Agency)
Figure 37 – Method of Engagement

UK Freelancer - Level of Concern
40% - Extremely concerned
28% - Very concerned
20% - Moderately concerned
7% - Slightly concerned
5% - Not at all concerned

Figure 38 – Levels of Concern
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CEST Fit for Purpose?

UK Freelancer - Role Reviewed

One of the interes�ng points about the
legisla�on is that HMRC have not mandated
“how” the assessment of In or Out should be
undertaken. They have recognised that there
are a number of approaches available to
employers whilst at the same �me providing
their own tool CEST (Check Employment
Status for Tax).
There have been many arguments over the
CEST tool and it ﬁtness for purpose, though
the HMRC have stated they will stand by the
CEST output, with the caveat that it “must
have been completed correctly”

20% - Yes - I Finish before April
4% - Yes - Oﬀered Permanent
17% - Yes - Out of Scope
12% - Yes - In-Scope (PAYE)
10% - Yes - In Progress
35% - Not Started
Figure 39 – Role Reviewed

UK Freelancer - CEST Used In Review

Fit for purpose or not, it is an op�on available
for organisa�ons when considering how to
address this new challenge.

Pace:
One of the concerns is the pace of awareness
and ac�on in undertaking reviews as we can
see in Figure 39. At the �me of collec�ng
responses 45% of our freelancers had s�ll not
received a deﬁni�ve In or Out with regards to
their role and for 35% the process had not
started!

Yes

Post April 2020, if the sector implementa�on
is anything to go by, the market will quickly
se�le into a new pa�ern and rates will ﬁnd a
new level which reﬂects the new reality.
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Don't know

Figure 40 – CEST tool Used

UK Freelancer - Outcome Determined
38% - Have leave date
25% - Looking for Out of Scope role
13% - Have nego�ated increase
13% - Looking for Permanent role
13% - Have no Plan at Moment

Disrup�on Ahead:
As with all major changes in legisla�on we will
no doubt see signiﬁcant disrup�on to the
marketplace as freelancers are ﬁrstly
categorised In or Out. Livelihoods will be
impacted for many and some may well ﬁnd
themselves back in permanent employment. A
window is provided in Figure 41 which shows
the various outcomes that are around the
corner for freelancers who have received a
determina�on.

No

Figure 41 – Post Outcome Direction

UK Freelancer - No Determina�on
14% - I will leave
14% - I will look for Out of Scope Role
18% - I will look for Rate Increase
50% - Have No plan at moment

Figure 42 – Anticipated Direction
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UK Freelancer Points of View:
As one would expect when such a conten�ous change is on the horizon, there are a broad selec�on of views from our
respondents; some suppor�ve, many cri�cal/nega�ve and some straight down the middle.
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UK Not Working:

UK Not Working - Previous Sector

In previous PMBR’s we have focussed on
those who iden�fy as unemployed, rather
than the approach taken this year, which
captures respondents based in the UK who
are not currently in paid work.
Overall 12% of our UK based respondents
iden�ﬁed as Freelancers who are currently
between assignments and a further 6%
iden�ﬁed as currently unemployed. Whilst the
ﬁgures may be inﬂuenced by Arras being a
recruitment agency and thus in contact with
work seekers, the level of inac�vity paints a
substan�ally diﬀerent picture than that
presented by the ONS (Oﬃce for Na�onal
Sta�s�cs).

Record UK Employment:
According to the ONS, in 2019 the UK saw
record levels of employment at 76.3% whilst
at the same �me unemployment at the end of
November was 3.8%. When split by gender
the unemployment ﬁgures were 3.65% for
males and 9.08% for females. At the same
�me, those recorded as employees was up by
179,000 and the self-employed plus 145,000.
Interes�ngly the overall trend since 2012 is
employment increasing and self-employment
decreasing.

No Work In 2019:
As we can see in Figure 44 a signiﬁcant
number of those not working have been in
that situa�on for over 12 months. 26% of
those between assignments and 31% of those
unemployed.

No Work Challenge:
As we can see in Figure 46 challenges vary
across the two groups, with securing an
interview key for both unemployed 31% and
between assignments at 41%. Interview
success would appear to be an interes�ng
diﬀeren�al with the unemployed group
indica�ng that this is a bigger issue at 14% to
just 3% of those between assignments.
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72% - Private Sector
24% - Public Sector
4% - Third Sector

Figure 43 – Previous Sector

Last Worked
60%
40%
20%
0%

Not in 2019

Q1 2019

Q2 2019

Between Assignments

Q3 2019

Q4 2019

Unemployed

All

Figure 44 – Last Worked
Unemployed - Previous Income
Min
Max
Average
Between Assignments - Previous Day Rate
Min
Max
Average

£
£
£

16,500
110,000
54,975

£
£
£

160
1,200
590

Figure 45 – Previous Remuneration

Challenges Finding a New Role
Other
Securing an oﬀer post interview.
Roles aligned to skills & experience
Securing an interview
Roles at desired remunera�on level
0%
Unemployed
Figure 46 – Challenges
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Prac��oner Conﬁdence:
Financial Wellbeing:
As we can see in Figure 47 the respondents
from the UK lagged behind the RoW in terms
of how they are feeling compared to twelve
months earlier.
For the UK based cohort 34% reported that
ﬁnancially they feel be�er oﬀ, 37% about the
same and 28% worse oﬀ. Overall this is
slightly more nega�ve than the response
received last year.

Compared to 12 Months Ago
Much Be�er Oﬀ
Slightly Be�er Oﬀ
About the Same
Slightly Worse Oﬀ
Much Worse Oﬀ
0%

5%

10%

15%

UK

20%

25%

30%

35%

40%

Non-UK

Figure 47 - Respondent Status

The Magic Ingredient:
As we saw in the wider economy during 2019
conﬁdence really is the magic ingredient that
was in short supply for most of the year.
Con�nued bickering over BREXIT; poli�cal
uncertain�es; and the threat of a no-deal exit
from the EU appeared to drag down large
parts of UK PLC for long periods. Regardless of
poli�cal allegiance and desires over the
BREXIT solu�on, the elec�on of a majority
Government gave the UK economy a much
needed end of year boost and hopefully we
will see this con�nue into 2020.
Figure 48 also indicates an increase in
conﬁdence amongst UK prac��oners, with
42% feeling good compared to 19% feeling
nega�ve.

Conﬁdence level Heading into 2020
Very High
High
Neutral
Low
Very Low
0%

5%

10%

15%

20%

UK

Non-UK

25%

30%

35%

40%

Figure 48 - Conﬁdence

UK Employees - Heading into 2020 I am
Under threat of redundancy

S�ck or Twist:
Another indicator of conﬁdence is the a�tude
of employees towards the jobs market and
their inten�ons for the following year. As we
see in Figure 49, 22% suggest that they are
looking to change employer in 2020; whilst as
usual we see the highest propor�on “open to
change, but not ac�vely looking”. A further 5%
are looking to make the move into contrac�ng
even though many already in that space feel it
is dying, with no hope for the future!
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Move into a contrac�ng role
Looking for new role-current employer
Looking to change employer
Happy in my current role
Open to change but not pushing
0%

10%

20%

30%

Figure 49 – UK Employees into 2020
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UK Respondent Comments
As can be seen in the selec�on of soundbites taken for the respondents observa�ons about the current
market and/or condi�ons for Project Management prac��oners, we have a broad and mixed view. This of
course reﬂects the fact that PM is such a varied ﬁeld both in terms of skills and experience as well as how
“sector” impacts such a signiﬁcant inﬂuence.
cc:
cc.

dd:
dd
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IMPORTANT DIARY DATE!

DON’T MISS THE UK’S LEADING D
O
PROJECT MANAGEMENT SHOW MI N’T
SS
FRE !
ENTRE
Y!

24 March 2020
Olympia, London

PROJECT MANAGEMENT, PROGRAMMES,
PLANNING & RESOURCE
• Meet face to face with experts who could work with
you in tackling challenging issues
• Review your Software and Solution requirements,
meet the extensive line up of leading exhibitors,
consultants as well as leading training organisations
• Choose from 24 inspiring FREE high quality presentations.
Delivered from the: Case Studies & Expertise Zone,
Masterclass / Solutions Zone, Project Planning &
Controls Zone and the Learning & Professional
Development Zone

DON’T MISS THIS
INSPIRING AND ENJOYABLE
EVENT – DELEGATES GAIN
TREMENDOUS VALUE –
LEADING EXHIBITORS &
24 TOP LEVEL FREE
PRESENTATIONS

REGISTER TODAY – www.projchallenge.com
PLATINUM SPONSOR

SUPPORTED BY

twitter.com/projchallenge
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Arras People are the UK’s Specialists in Por�olio, Programme and Project Management Recruitment

01706 366 444

Arras House, 47 York Street,
Greater Manchester OL10 4NN

pmbr@arraspeople.co.uk

www.twitter.com/ArrasPeople

www.arraspeople.co.uk

www.facebook.com/ArrasPeople
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